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1. ®oHA OLIEHOYHBIX CPEICTB JISl TeKYLero KOHTPOJIsl ycleBaeMoCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4AIOUIUXCH M0 JUCHUIIIHHE

Hacrosmmii

®onn  onenounsix  cpeacts  (POC) mo

JUCLHATUINHE

«OCHOBEI

MEHEKMEHTa» SIBJIICTCS HEOThEMJIEMBIM MPUIOKEHHEM K pabodeil mporpamMme JAUCIUTLTAHBI
«OcHoBbl MeHeKkMeHTa». Ha nannbiii @OC pacnpocTpaHAOTCA BCE PEKBU3UTHI YTBEPXKACHUS,
npeacrasieHHble B PII] no nanHOM nucuuIuimHe.

2. IlepevyeHb O1LIeHOYHBIX CPEACTB
Jns ompeneneHuss KadecTBa OCBOCHUS OOydaroIMMHCSA Y4eOHOro Marepuasa Io
aucuuiuinHe «OCHOBBI MEHEDKMEHTa» UCIOJIb3YIOTCS CIIeIyIOIUE OLEHOYHbIE CPECTBA:

Ne [IpencraBnenue
OneHOUHOE
CDEICTEO KpaTkas xapakrepucTruka OlEHOYHOTO CPE/ICTBA OLICHOYHOTO
I i cpenctBa B ®OC
1 | Tector Cucrema CTaHIapTU3UPOBAHHBIX 3a/1aHHH, MDOHJ TECTOBBIX

MO3BOJISIONIAs] ABTOMATU3UPOBATH MPOLEAYPY
M3MEpEeHHsI YPOBHS 3HAHUN U YMEHUN 00y4aromerocs

3alaHuN

2 Keitic-3amanue

[IpobnemHoe 3a1aHue, B KOTOPOM 00y4YaroLeMycst
IpeIaraloT OCMBICIIUTD PEAIbHYIO
npogeccnoHaIbHO-OPUEHTUPOBAHHYIO CUTYALHIO,
HEOOXOIMMYIO ISl pEIICHUS TaHHON TPOOIIeMBI.

Samanus Uit
peLICHUs Kenc-
3a/1aHus

3 | CuryanyionHsie
3312491

Croco®6  KOHTpoJI, MO3BOJISIFOIIMNA ~ OLEHUTh
KPUTUYHOCTh MBIIUICHUS U CTENEHb yCBOCHHS
MaTepuana, CIOCOOHOCTh MPUMEHUTh TEOPETHUECKUE
3HaHUS HA MPAKTUKE.

IIepeuens 3anau

4 CoblOecenoBanue

CpenctBo KOHTPOJIA, OpraHH30BAHHOE KakK
crienaibHas Oecena mpenogaBaTess ¢ 00yJIaroIMCs
Ha TEMbl, CBS3aHHBIC C U3y4aeMOU JMCUUIUIMHON, U
paccuyMTaHHOE Ha BBIACHEHME oOOBeMa 3HAHUU
oOydaromierocss Mo OmpeAeieHHOMY pa3leny, TeMme,
npo6GsieMe U T.11.

Bomnpocs! Ha 3auer
paszaenam
JAUCILIUITIIMHBI

3. Hepeqeﬂb KOMIIeTEHIIHI C YKa3aHuEM I3TalloOB UX (l)OpMHpOBaHI/Iﬂ B Ipouecce
O0CBOCHUSA 06p330BaTeJIbHOﬁ NnmporpaMMmsbl 1 BUAOB OLICHOYHBIX CPECACTB

Kon u Ortan KonTtponupyemble pazaenbl AUCIUTLTHHBI OneHouHbIe
dhopmym|popmMupoBaH CpeacTBa
pOBKa ust
KOMIIETE | KOMIIETEHIIH
HIUU u
YK-4 Texymmit  [Pa3nmen 1. OCHOBBI MEHEKMEHTa B cepe ycayT Kelic-3ananus,
CUTYyallMOHHbIE
3aaun
Hrtorosoe 3aHsiTue mno pasaeny 1 Tectbl
OIIK-1; | Texyumii [Pa3gen 2. Opranu3alunoHHasi CTPYKTypa U Keiic-3amanus,
[1K-7 KOMMYHHKAIIHOHHBIE TPOIECCHI CUTYaIlMOHHbIE
3a1a4n
MTtoroBoe 3aHsiTue 1o pasaeny 2 Tectsl




VK-3 Texyumii  [Pasnen 3. JIugepcTBo B ynpaBiieHUH. Kelic-3ananus,
YK-4 CUTYalLlMOHHBIE
3a7a4u
M toroBoe 3aHsiTHE MO pasaeny 3 TecTbl
YK-3 Texyuui Keitc-3ananus,
YK-4 Pasnen 4. YnpasieHue TpyAOBBIMU pecypcamu CUTYaLlMOHHbIE
3aa4n
Hrtorosoe 3ansiTue no pasuaeny 4 Tectol
OIIK-1, | [TpomexxyT |Pazmen 1. OCHOBBI MeHEHKMEHTA B chepe yCIayT
I1IK-7, | o4HbIit Pasznen 2. OpranusanoHHas CTpyKTypa U CoGecenoBanue
VYK-3 KOMMYHUKAIMOHHBIE ITPOLIECCHI
YK-4 Pasnen 3. JIugepcTBo B ynpaBlIeHUH.
Paznen 4. YopasieHue TpyJOBBIMU pECYpCaMU

4. CoaepskaHue OLCHOYHBIX CPECTB TEKYLero KOTPOoJIs
Texymuil KOHTPOJIb OCYILECTBIISETCS NPENOAaBaTeIeM AUCLUIUIMHBI IIPU MPOBEACHUN
3aHATHI B (hopMe: Keic-3aJaHni, CHTYyallMOHHBIX 3a/1a4, TECTOB.

4.1. Keiic-3aganus njs oneHku kommereHumii: YK-3, YK-4,

Ketic 1. Kauecmesa udeanvnoeo menedncepa. OynnameHTanbHbIe N3MEHEHHS B 00IIECTBE
00YyCJIOBWIM U U3MEHEHUS B YIPABICHUECKON NEATEIbHOCTH OHA 3HAYMTEIBHO YCIOXKHUIACH B
COBPEMEHHBIX YCIOBUAX. JlesATeNbHOCTh MEHEIKepa ONpeAeseTcsl LEIbIM KOMIUIEKCOM
TEHACHLIMA pa3BUTUSA TOJUTHUYECKHUX, COLMUAJIBHBIX, DKOHOMUYECKHMX U IICHUXOJIOTMYECKUX
(dakTopoB. BeimonHsas cBOM 00sS3aHHOCTH, MEHE/KEP BBICTYIAET B ONPEEIEHHON coLManbHON
pOJM, XapakTep KOTOpPOW MEHSeTcs ¢ pa3BUTHEM oOmiecTBa. B mepuoj, xoraa MCHOIHUTENH
ObUIM B OOJIBIIIMHCTBE CBOEM Cepoil 0e3MuKoil Maccol, UMeNu HU3KUN ypOBEHb 00pa30BaHUS U
YHHMBEpCAIbHbIE HABBIKH, BCE BPEMs HAXOISACh IIOJ CTPAXOM YBOJIBHEHHUS W, B TO )K€ BpeMs, B
MIOCTOSTHHOW TOTOBHOCTH K OYHTY M3-32 HEBHIHOCHUMBIX YCJIOBHM TpyAa U *KU3HHU, PYKOBOJAUTEIh
JOJKEH OBl OBITh 0€3’KaJOCTHBIM JUKTaTOPOM, KOTOPBI yIpaBisieT NEePCOHANIOM C MTOMOILBIO
MIPUHYKICHHUS.

C nOBbILIEHHMEM KyJIbTYpHOIO YpOBHA paOOTHUKOB, OCO3HAHHMEM HMH ce0sl Kak
JUYHOCTEH, pOJb JUKTATOpa IepecTalia OTBeYaThb peajbHbIM MOTPEOHOCTSIM IPAKTUKU
yhnpasieHus. B 3TUX yclI0BHSX BO3HUKJIA HOBAs pPOJIb OTLA CEMbHU, KOTOPHIN HE TOJBKO OTHAET
pacrnopspkeHHe, HakKa3bIBaeT WM HArpakJaeT, HO U CO3/4aéT OJaronmpusTHHII MOpaJibHO-
NICUXOJIOTHUECKUI KJIMMaT, pellaeT MEeXJINYHOCTHbIE KOH(IMKTBI, MOJAEP)KUBAET CBOUX
noMuMHEHHBIX. COBpEMEHHbIE TEXHOJOTUYECKUE M COIMAJIbHBIE IPOLIECCHl YpPE3BBIUANHO
YCIOXHWINCh, a 3HaHMA M KBaJIM(UKALUSA MCIOJHHUTENEH, HUX HE3aBHCHUMOCTb HACTOJBKO
BO3pPOCIM, YTO JUKTATOPCKHE 3aMalllkd UM MaTepHAIM3M [PAKTHUECKH HCKIIIOUEHBI,
HEZOIIyCTUMBI, Ceuac JOMUHUPYET AEIOBOE COTPYAHUYECTBO U KOHCYJIBTUPOBaHUE. MeHemKep
CTAaHOBUTCSl OpPraHU3aTOPOM CAMOCTOATEIbHONW pabOThl MOAYMHEHHBIX, OOBEIMHEHHBIX B
KOMaHJIbl.

JlocTaTOYHO HMHTEpecHa 3BOJIOLUS TpeOoBaHMH K pykoBoautensiM. Tak, Ppenepux
Telinop BakHEHIIUMH YepTaMu CUUTAll yM, 00pa3oBaHue, CleHUaIbHbIE U TEXHUYECKUE 3HAHUS,
(uU3UYECKYIO JIOBKOCTh WJIM CHITY, TaKT, SHEPTHUIO, PEIIUTEIbHOCTh, YECTHOCTh, OJlaropazymue u
Kpenkoe 310poBbe. AHpu @aiions Tak ompenenser TpeboBaHMA K pykoBogurento: «llepBoe
TpeOoBaHUE, KOTOPOMY JOJDKEH YIOBJIETBOPSATH PYKOBOJIUTENb KPYIMHOIO HPEINpUATHS, ObITh
XOPOIIUM  aJIMUHHCTPATOPOM, TO €CTh OBbITb CHOCOOHBIM TPEABHUICTh, OPTaHU30BHIBATH,
MOTHBHPOBaTh M KOHTPOJHPOBaTh. BTopoe yciioBue 3akioyaeTcss B TOM, YTOObI OH ObLI
KOMIIETEHTHBIM B CHEIMAIbHBIX TEXHUUECKUX (DYHKIMSIX, MPUCYIIUX JAaHHOMY HPEANPHUITHIO.)
B Coserckom Coroze npu nmoadope yrnpaBiIeHUYECKUX KaJpOB PYKOBOJCTBOBAIMCH UYETHIPbMS
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OCHOBHBIMM  TpeOOBaHMSIMM: TOJUTHYECKAass TPaMOTHOCTb, MoOpajbHas yCTOWYHBOCTH,
KOMIIETEHTHOCTb, OpTaHU3aTOpCKHe crnocoOHocTH. s cpaBHEHHMS KBaTU(HKAIMOHHBIE
TpeOOBaHUS K JIMYHOCTH MEHeIkepa B BenukoOpuranuu: - TIOHMMaHHE MPUPOJIBI
YIOPaBJIEHYECKUX MPOLIECCOB, 3HAHME OCHOBHBIX BHJOB OPraHM3allMOHHBIX CTPYKTYp
yopaBieHus, (yHKIUOHAJIbHBIX OCOOCHHOCTEH W CTWield paboThl, BIIAJCHHE CPEICTBAMHU
NOBBIIIEHUST 3()()EKTUBHOCTH YIPABICHUS;, - CIIOCOOHOCTH pPa300paTbcsi B COBPEMEHHOM
MHGOPMAIIMOHHONW  TEXHOJIIOTMM W  CPEACTBAX KOMMYHHKAIlMH, HEOOXOAUMBIX  JUIS
YIPaBJIEHYECKOIO IEPCOHANA; - OpPAaTOPCKHUE CIOCOOHOCTH M YMEHHE BBIpaXaTh MBICIH; -
BJIa/ICHHE MCKYCCTBOM YIIPABJICHHUS JIIOJbMHU, TOJ00pa U MOATOTOBKH KaJIpOB, PETYIUPOBAHUS
OTHOLICHUH Cpenu TMOMYMHEHHBIX; - CHOCOOHOCTh HAJNAXHMBATh OTHOIICHUS (upmbl ¢ eé
KIIMEHTaMH, YMIPaBIsATh pecypcamu, MIaHUPOBATh M MPOTHO3HPOBAThH AEATEIBHOCTH (UPMBI; -
CTIOCOOHOCTh K CAaMOOIICHKE COOCTBEHHOM JEsITeIbHOCTH, YMEHHE JIeNIaTh MPABUIbHBIE BBIBOJIBI
Y TIOBBIIIATH KBAIM(UKAIIHIO.

Wuctutyt nuarHoctuku MeHemkMeHnTta (I'amOypr, ['epmanus) mpenmiaraetT Takoi
nepeyeHb TpeOOBaHUN K MEHEKEPY: - YMCTBEHHBIE CIOCOOHOCTH: CIIOCOOHOCTD J1aBaTh OICHKH,

TBOPYECKOE, KOMIUIEKCHOE, CHCTEMHOE, AQHAJIUTUYECKOE MBIIUICHUE; - OTHOIICHHE K
OKpY’KaIOIIUM: KOHTaKTHOCTb, KOMMYHHMKAaOEIbHOCTh, CHJIa YyOeXJeHHs, HaCTOWYHBOCTS,
COTPYJHHYECTBO, CIOCOOHOCTh padoTaTh B KOMaHJE; - JIMYHBIE KadyecTBa: WHTEPECHI,

MOTHBAIIMSI, CTPEMJIEHUE K YCIeXy, TMOKOCTb, OOIIUTENbHOCTh, HAJAE&KHOCTh; - OTHOILIEHHE K
TpyAy: BOCHPHUSTHE HArpy3Kd, HWHHUIMATHBA TPH TMPUHATUM PEHICHUH, CHOCOOHOCTh K
IUTaHUPOBaHMIO, oprann3oBaHHOCTh. B CIIA (MuctutyT ['amama) BBIAENSAIOT MSATh OCHOBHBIX
TpeOOBaHUIL: - 3HAHKE JIEN1A; - 3PABBIA CMBICI; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKUI
oOIIMif YpOBEHb Pa3BUTHS; - CIIOCOOHOCTD JIOBOAUTH HayaToe /10 KoHIa. Ha cerogusmnuii neHp
CHELMATMCTAMH MHOCTPAaHHBIX OLICHOYHBIX LIEHTpOB pa3zpaboTansl oT 30 1o 100 TpeGoBaHMil Kk
COBpEMEHHBIM MeHemkepaM. Ho B Mupe HeT uejoBeKka, KOTOpBIM Obl o0iiajan BceMU
KauecTBaMH, CQOPMYITUPOBAHHBIMH B 3THUX CIHCKAaX. B TO ke BpeMs TBICSYU MEHEIKEPOB
paboTtatoT ycmemHo, oOecreunBas ~BBICOKYIO  pe3yJlbTaTUBHOCTh  OpraHu3aiuii. ITo
OOBSICHSICTCSI, BO-TIEPBBIX, CIMOCOOHOCTHIO HMHIUBHUIOB IPH OINPENEIEHHBIX OOCTOATENBCTBAX
KOMIIEHCHUPOBaTh OTCYTCTBHUE WM HEPa3BUTOCTh OJHUX YEpPT JPYTMMHU U, BO-BTOPBIX,
IIOCTOSTHHBIM CaMOCOBEPILIEHCTBOBAHUEM.

Bonpocwt ona pabomeul ¢ keticom

1. Tlepeuncnure OCHOBHBIE (HAaKTOPBI, OKa3bIBAIOIIUE BIMSHUE Ha TPEOOBaHUS K
KauecTBaM MeHexepa’?

2. Kax BBI cunTaere, KakOBbl OCHOBHBIE TPeOOBaHUS K KaueCcTBaM MeHekepa B Poccun
Ha CETONHAIIHUN I€Hb?

3. MoxeT 1 OJJUH MEHEIDKEp COBMeEIIaTh B ceOe Bce HE0OXOAMMbIE Ha CETOTHSAIIHUN
JIeHb Ka4eCTBa PYKOBOAUTES?

4. Kak BBl cuMTaere, XOpOIIMMH PYKOBOJUTESIMU POXKAAIOTCS UIH cTaHOBATCS? (MOXXHO
T HAYYUTHCS OBITH PYKOBOAMTEIIEM HIIU JJISl TOTO HEOOXOIMMBI BPOXKAEHHbBIE KauecTBa?)

Keiic 2. «Hoeoe nokonenue» Ilo mepe cTapeHMs HacCeNEHHs] W CHUKEHHUS TEMIIOB
POKIAEMOCTH B MUpPE MbI MPUIEM K TOMY, YTO MEPCOHAN OyJeT COCTOSATh W3 JIOAEH Pa3sHOro
BO3pacTa, a 3HAYUT, MOTPeOyeTcs CETMEHTHPOBAHHBIA TMOAXOJ K YIPaBIECHHIO C YYETOM
pa3HOOOpa3HBIX B3IJIA0B U MOTPEOHOCTEN pa3HBbIX MOKOIeHWH. KommaHusM Juis ynpaBiaeHHs
pa3IMYHBIMH TPYMIAaMU COTPYAHUKOB HEOOXOAMMO OyJeT HCIONB30BaTh THOKHE CTpaTeruu
yIIPaBJICHUS IEPCOHAIOM B TOM, 4YTO KAacaeTcs, HalpUMep, HNPEMUPOBAHUSA, AOJKHOCTHBIX
00s13aHHOCTEH, PO ECCHOHATBHOTO PAa3BUTHS, THOKUX YCIOBUN paboThl U T.1. bonbiie paboTs
OyZeT MPUXOIUTHCS Ha JOJI0 BUPTYAIBHOTO COOOIIECTBA: COTPYIHUKH CO BCETO MHpa OyIayT
O0BEMHATHCA B KOMAaH[bI JUIsl PEHICHHUS OMpPENeTICHHOM 3a7aud, a MO OKOHYAHUU MPOEKTa
PacXOAUTHCH.

Ha cMeny yxonmsumm MpeicTaBUTENIM HOKoJeHHs «0e0u-Oyma» u X MpHUAYT HOBBIE
JTUHAMUYHBIC JIFO/IU TTOKOJICHUHN Y U Z, KOTOpbIe IPUBHECYT B KOMITAHUIO HOBYIO pa0ouyto



atMoc(hepy M BMECTE COCTaBSIT «IUIABWIBHBIA KOTEN» W3 HAaBBIKOB, MUPOBO33PEHUN WU
amOuuit. [1Ipu 3TOM OrOpOKpaTHH CTAaHET MEHbIIIE, TIOATOMY MEPCIEKTUBHBIE COTPYIHUKH OYIyT
OIIyIIaTh ce0sl X035€BaMU CBOETO BPEMEHHU U CMOTYT COCPEIOTOUYMTh YCUJIUS HA pe3ysbTaTax u
MPOJIYKTUBHOCTHU, & HE OYMa)KHOW BOJIOKUTE M PyTHHHBIX MPOIIECCAX.

B Gnmmxaitmme 10 net npeactaBuTeny MokojaeHU Y U Z COCTaBST MOJOBUHY TPYAOBBIX
pecypcoB Poccun. PaGoronarenu oco3Haiii, 4TO CIPOC HA MOJIOJBIX CIIEUAIUCTOB OYyJET BCe
Oonpiie Bo3pacTaTh Ha (OHE HEYKIOHHOTO CTAapeHHUs HBIHEIIHUX PYKOBOAMTENEH U
BBICOKOKBTH(DUIIMPOBAHHBIX CIICIIUAIUCTOB, MPEJACTABUTEIICH MMOKOJICHUS X.

Bonpocwt u 3a0anus ons ananusza:

1.Ilpoananu3upyiite HIKE MpeasiaraéMblii TEKCT M YKaXUTE CHEU(UKYy U LEHHOCTH
IIOKOJICHHS Y U Z.

2.1IpuBenure npuMepbl KOPIOPATUBHBIX IPOTPAMM JIJIA CTYJICHTOB M BBIITYCKHUKOB.

3. Ilepeuncnnte NperMyIIECTBA U HETOCTATKH PEKPYTMEHTA CTaXXEPOB M BBIITYCKHUKOB
(graduate recruitment).

Keiic 3. «Compyonux, komopulii Mmewaem ynpasisims noopazoeieHuem»

B MenunuHCKOI KOMIAHUM IIEHTPE CMEHHIICS 3aM.JUpeKTopa Mo mMapkeTuHry. Hosoro
PYKOBOAMTEINS COTPYAHUKUA TPHUHSIIM HACTOPOXKEHHO, MPEIOKEHHBIE MPOEKTHl OTKPOBEHHO
“caboTHpoBanM’”’, a HAa TPEHUHT, CICIHAIBHO OPTraHW30BAHHBIA C I1IEJBIO TTOBBIIICHUS
kBaM(ukamuu (OCCIUIATHBI M OPTaHW30BAHHBIN BHEIIHUM TIPOBAHJEpOM), BOBCE HUKTO HE
MIPUILEN, XOTS BCE CHEIMATUCTBl OBLIM OMOBEUICHBI O MEPONpUATHU 3apaHee. PykoBoauTenb
oTJieJIa He TOHUMAJI, YTO MTPOUCXO/IUT.

Curyanusi mposICHUIIACh Ha OJTHOM U3 coOpaHuil. PykoBonuTenb OThena peniusi BBECTH
MIPO3PAYHYIO0 CUCTEMY OIICHKH paboThl. [0 3TOMYy TIOBOAY OBLIIO CO3BAHO COBEIIAHWE JJIS TOTO,
YTOOBI OTKPBHITO OOCYANTH HOBOBBEJIEHHE CO BCEMHU COTpyAHHMKamu oTaena. Ha cobpanuu Bce
COTPYJHHKH CTaJldi aKTUBHO BO3pa)KaTh NPOTHUB HM3MEHEHUM, M TOJBKO OJIHA COTPY/HHUIIA
Moiyana, 6pocas ogoOpuTenbHbIE B3IJISABI B CTOPOHY Koiier. Korma ee cmpocuiu, 4To OHA
JyMaeT 1O MOBOY HOBOM CHCTEMbI, OHa OTBETUJIA, YTO MOJIHOCTHIO COTJIACHA C KOJUIEKTUBOM.

[ToGecenoBaB ¢ IPYyruMH COTPYAHHUKAMU KOMIAHHH, PYKOBOJUTENb OT/ENa MapKEeTHHTa
BBISICHUJI, KaK paHee CTpousiach paborta otaena. [IpexxHuii pykoBOIUTENb OT/IEa UCIIOJIh30Bal B
CBOEH paboTe aBTOPUTAPHBIN CTHIIb pyKOBOJICTBA. Bee pelieHuss oH MpuHUMAal eIWHOINYHO, HE
COBETYSCh C KOJUICTaMH, a MOPYYCHUS W 33/1a4¥ TOJIYMHCHHBIM CTaBWJI KaK eMy ObUIO yJIOOHO
(mpu 3TOM He BCErja YYHUTHIBAI CHEIHAIN3AIMI0 TOTO WU MHOTO COTpyAHHKA). COTpyAHUKH
MIPUBBIKIIM BCE CJIOXKHBIE BOIIPOCHI pelIaTh Yepe3 3Ty CaMyl0 MOJYAIUBYIO COTPYIHMIYy — OHA
ObUTa TMpaBOil PYKOM MPEKHEro PYKOBOAUTENS M, KaK IMPaBWJIO, NIOMOraja pemiaTh BCe HX
IPOOJIEMBI.

[IpoBeneHHast CcOUMOMETpPUS TOJATBEpAWUIIA JOTAJKU PYKOBOAUTENS — MOJTYaluBas
COTpY/HHIIA CUUTAJIACH SBHBIM JIUJCPOM KOJICKTHBA.

Bonpocwt ons obcysrcoenus:

1. O xakoM TuIe JUAEPCTBA UIIET PeUb B Keiice (KOHCTPYKTUBHBIN WU JECTPYKTUBHBIN).
OO0ocHyliTe CBO OTBET.

2. HazoBuTe MpUYIMHBI TIOSBJICHUS TTOIOOHOTO JIUJEpa B OT/Iee?

3. KakoBbI 10JKHBI OBITH JCHCTBHSI HOBOTO PYKOBOJIUTENS 110 YCTPAHEHHUIO STUX MIPUYUH.

4. Kakum 00pa3oM HOBBIM PYKOBOAMTENb JOJKEH BBICTPOUTH CBOIO palOTy B OTAEIE,
YTOOBI MMOBBICUTH YIIPABISIEMOCTh KOJJIEKTUBOM U HEHTpaIn30BaTh BIHMSHHE Juepa. Bo3MoxHO
7 3107

Ketic 4. Pazbop konpaukmuot cumyayuu 68 cemegou KiuHuKe

KonduukT npousormien B 01HOM U3 GHUIHAIOB KIMHUKH. [I0CTOSHHBIN KIMEHT TPUILET C
KEHOU M peOCHKOM JUTsl IPOBEPKH B OTJICJIICHHE, T/Ie PaHee HE OCMATPUBAJICSA. AJIMUHUCTPATOP
perucTparypbl 0TKa3ajach 3aKIF0YaTh C HUM JOTOBOp 0€3 CBUACTEIBLCTBA O POKICHUN peOeHKA.
KnueHT momryTwin, 4To JaXke CO CBUAETENBCTBOM CIIOKHO JIOKa3aTh, YTO 3TO €ro PEeOCHOK.



6

I'maBHBIM Bpay ¢unmana ycisliana cIoBa UIYTKH, KOTOPbIE TIOKA3aIHUCh el MOI03PUTENbHBIMU U
BbI3BaNla moiunuip0. Jlo Tmpue3sa COTPYNHUKOB TMOJMIIMU OXPAaHHUK KIWHUKHA yACPKHBAI
KIIMeHTa B 3alie oxkunanus. [lamuent cnposouumpoBan apaky. [locne npuesga MOTUIMH CEMbIO
3a0paiu B OTJICJICHUE U Yepe3 HEKOTOPOE BPEMsI OTITYCTHIIN.

KnueHT kmuHUKK OMyOJMKOBal SMOLMOHAIBHOE COOOIIEHHE B COIUMAIBHON CEeTH C
MpeTeH3uel, KoTopoe ObUT0 nepeonyodnukoBano 6osee 1500 pas.

OtBeTHBIN “ynap”

[To odummanbHeIM COOOIIEHUSM PYKOBOJCTBO KIMHHWKHU B3SUI0 IMay3y Ha HECKOJIBKO
naeit. CooOmieHre KIMeHTa ObUTo OmyOJUKOBAaHO B Cy0OOTY, BECh CICAYIONIUN JACHH HHTEPHET
aKTHBHO OOCYX/aJ HCTOPHIO, a B TOHENENbHUK OBbLT OMyONHMKOBaH O(UIMATBHBIA OTBET
knuHuKWA. Ecnu BkpaTiie, TO PYKOBOJCTBO KJIMHHUKH COCIAIOCh Ha CBOKO 20-TH JIETHIOIO
XOPOIIYI0 PEMyTalui0 W OCYIWIO JCHCTBUS TJaBbl CEMbBH, CIPOBOIIMPOBABIICTO KOH(QIIHKT.
['maBHBIM apryMeHTOM pYyKOBOJCTBAa OBUIO IOJHOE COOJIIOJIGHHE 3aKOHA COTPYIHUKAMU
KITMHUKA. HeckoNbKO mUTaT M3 COOONICHHs PYKOBOJCTBA KIMHHKU Cepreid, MSATKO TOBOPS,
JTyKaBUT, OOBHHSISI BO BCEM MEPCOHAN KIIMHUKU.

YIuBUTENTbHO BHUAECTh TAaKOW MPABOBOM HUTHIM3M OT YeIOBEKa, MPO(ecCHOHATBLHO
3aHHUMAIOIIETOCsl HAJIOTOBBIM KOHCYJIBTHPOBAHUEM.

[To 3akoHy, KITMHUKA HE HMEET MIPpaBa MPUHATH pEOCHKA, HE yIOCTOBEPUBIIKCH B TOM, UTO
€ro MpUBEIN Ha MEIUIIMHCKYIO MPOIEypPy €r0 POIUTENN UM 3aKOHHBIE MPEACTaBUTEIH.

OTaensHO OTMEUYY YYACTHHKOB XCHTEPCKOM KaMIaHWW, 3a MHUHYBIIHE CYTKH
pa3BepHyBILIEHicss B HHTepHEeTe. Bcem TeM, KTo, HEe 3aTpyAHHUB ce0s aHAIM30M CHUTYyalluH,
OCKOPOJISIIT COTPYTHUKOB HAIlle KOMITAHWU, ST XOYy CKa3aTh - CTBIAUTECh! A TOT (pakT, YTO
MHOTHE Jpy3bs r-Ha SIIMHa B paMKax 3TOH OTyJIbHON KPUTHKH MEPEXOIUIN Ha JIMYHOCTh U TEM
0ojee HAIMOHATLHOCTH TJIABHOTO Bpauda OTHCIICHUsS, TOBOPUT JIMIIL O MOPAJIbHO-
MHTEIJICKTYabHBIX XapaKTEPUCTUKAX ITUX JIFOJICH.

[locnenoBaBmiass peakuusi MokKas3aja HACKOJIBKO “MyJpbIM~ ObUI IIAr PyKOBOAWUTENEH
KJIMHUKH. JIFOIU pa3ieuaInuch Ha JIBa Jarepsi XeMTepoB M 3alIUTHUKOB KIWHUKH “CeMeliHas”.

Bonpocul ons obcyscoenus:

1.Kakue pemyTanoHHbIE OIIMOKU JOMYCTHIM B 3TOM COOOUICHHH PYKOBOAUTEIH
KJIMHUKH?

2.K xakomy mnarepro Bbl ObI TPUCOEAUHUIUCH U TIOUEMY?

Keiic 5 . TlanmeHTOB, ¢ KOTOPBIMH YacTO BO3HUKAIOT TPYAHOCTH, B YCTaHOBICHUU
COTPYJHHUYECTBA YCJIOBHO MOXHO Pa3/IeJIUTh Ha CIEAYIONIUE TUIBI HACTHIPHO-TPEeOOBATEIbHBIC,
BSI3KHE, XPOHUYECKU HEIOBOJIbHBIE.

HacteipHo-TpeOoBaTenpHble  yMEIOT O0OOCHOBAaTh CBOM CaMble  OECCMBICICHHBIC
TpeboBaHus. Bs3kue moiap3yloTcss MEAUIIMHCKON MOMOIIBIO CTOJh UHTEHCUBHO, YTO BBI3BIBAIOT
pazpakeHue M J10cady. XPOHMUYECKH HEIOBOJBHBIC M3BOASIT M YACTO IOBEPraroT Bpadei B
OTYasiHUE, MMOCTOSHHO co00IIast UM 0 HeI(PPEKTUBHOCTH MPUMEHIEMOTO JICUSHUSI.

Cy1iecTByeT psiJi METOJIOB pa3pelicHuss KOH(MIUKTHOW CUTYallud, 00JIETYaomuX padboTy
C yKa3aHHBIMH BBIIlIE TUMAMU MalueHTOB. HacThipHO-TpeOoBaTeIbHOMY CJENyeT Pa3bsICHUTH
€ro IpaBO Ha XOpOIIee MEIUIMHCKOE O0CIIy)XMBaHHE, KOTOpPOE, OJHAaKO, HE 0053aTelIbHO
BKJIIOUAET BBITIOJHEHUE KAXKIOro ero TpeboBanus. B ciyyae BA3KUX MAlMEHTOB I€1€CO00pa3HO
MPOBOJIUTH PETYJIIPHbIE KOPOTKHE OCMOTPHI B CTPOTO YCTAHOBJICHHBIE YaChl; MEIUIIMHCKOE
o0OCHOBaHWE MJi Ha3HAYeHHWs] OdYepeqHOro Impuema Heobs3aTenbHo. CTOJIKHYBIIMCH C
XPOHUYECKH HEJOBOJBHBIMM TMAlMEHTAMM, JIy4dllle BCEr0 TMPHU3HATH HEYTEIIUTEIbHBIC
pe3yNbTaThl JIEYCHHs], pPa3eiIUTh UX MECCUMHU3M U OOpaTHUTh CBOE BHUMAaHHE CKOpee Ha
YCTAaHOBJICHHE C HUMU XOPOIIIUX OTHOIIECHUH, 4YeM Ha BhINoJHeHUE. CyIIECTBEHHYIO POJIb B 3TOM
B3aMMOJICHCTBUM MEIUIIMHCKOTO paOOTHHUKA U MAI[eHTa UTPAeT STUKA U JEOHTOJIOTUS — YUCHUS
O HPaBCTBEHHBIX OCHOBAX MOBEJCHUS YEJIOBEKA, B TOM YKCJIC B YCIOBUSX JUArHOCTUYECKOTO U
ne4e0HOr0 B3aUMOICHCTBUS.

Bonpocul ons obcyscoenus:
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1.Knaccupunupyire MEXITMYHOCTHBIE METOMBI BBIXOJa (pa3perieHus) KOH(IMKTHBIX
CUTYaIil.
2. B yeM JOCTOMHCTBO U HEAOCTATOK MPUMEHSIEMBIX METOJ0B?

4.2. Keiic-3amanns miig oneHkH komnerennuii: OITK-1,

Keiic 1. AnoncupoBanHoe MuHTpyaoM Poccun BHeznpeHHE KOPHOPATUBHBIX MPOrpaMM
YKpEIUIeHUs! 3J0POBbSl HAUMHAET TMOCTENEHHO BOIUIOMIAThCA B peanbHOCTU. Ha odunuansHOM
caiite BeOMCTBa OITyOJIMKOBaH MAacHoOpT HAlMOHAJIbHOTO IpoekTa «Jlemorpadus», B KOTOPOM
MporpaMMaM yKpeTIeHHs 3J0POBbsI BBIJICJICH CIEIHMATbHBIN MOApa3Ie.

CornacHo 3TOrO JOKyMeHTa yxke K 15 aBrycra 2019 roga JOmKHBI OBITH pa3paboOTaHBI
MOJIeTIbHbIE KOPHOpaTHBHBIE MPOTPAMMBI YKPEIUICHUS 3/I0pOBbsA, 0000IIaronue JIydline
MPaKTUKH pabOThI B 3TOM HANPABJICHUH HA PA3IMYHBIX MPEANPUITHIX CTPAHBI.

[Tnanupyercs, uaro mo 15 HosiOps 2020 Troma 3T mporpaMMbl OyAyT BHEAPCHBI Ha
MPEANPUATUSIX B BOCbMHU MUJIOTHBIX PETHOHAX C OXBATOM HE MeHee 3,2 MUJUIMOHOB PaOOTHUKOB.
[Io utoram SKCIEpUMEHTAILHOTO BHEAPEHHs B TeueHHe rojaa OyneT mpoBeleHa paboTa Mo
aHamM3y  HEOOXOMUMOCTH  BHECEHHS  JIOTIOJIHUTENBHBIX  pa3ZesioB B MOJECJIbHBIC
nporpamMmel. [locne 3Toro npuMeHeHne KOPIOPATUBHBIX porpaMM OyeT paclpOCTpaHEHHO MO
BCEM pEruoHaM M B HHMX JOJDKHO BOWTHM He MeHblle 33,2 MUUIMOHOB pabOTHUKOB. Cpok
BHeApeHus 15 utons 2022 ropa.

Crnycts 1Ba roja nocie BHeIpeHHs OyneT o0oOIIeHa MpakTUKa MPUMEHEHUs TPOrpaMMm
Ha MIPEANPUITHIX Pa3IMYHBIX OTpaciied SKOHOMHUKHU U K 15 nexabpro 2024 roga momkHa OBITH
JlaHa OIIeHKa MPUMEHEHHUIO, a TaKKe pa3padOoTaHbl PEKOMEHAIMHU 110 aKTyaJIn3allul MOACITHHBIX
MpOrpamm.

Munzapas Poccun yke mpeactaBuil pasfieibl KOPIOPATUBHBIX MPOTPaMM YKpEILICHUs
3JI0POBBSI COTPYIHUKOB. JJOKyMEHT MpeaycMaTpuBaeT UX pa3elieHue Ha YeThIpe HallpaBICHUS
— BrisBiienue hakTopoB pHCKa;

— H3menenue noseaeHus pabOTHUKA;
— CHmwxeHne N30LITOYHOTO BECA;
— H3menenue paboueii cpesl.

Kaxxnoe u3 »TuX HampaBlieHUH, IpeIyCcMaTpUBAeT HAOOP OINpPENEICHHBIX MEp, KOTOphIE
JOJDKEH TMPEeANPHUHATh padoToAaTenb A CO3AaHUS paOOTHUKAM HEOOXOIUMBIX YCIOBUM AJis
JOCTHKEHMSI IOCTABJIEHHBIX MTOKa3aTeNeH.

B nokymeHTe oOTMedaeTcs, YTO JaHHBIE MeEpbl MOXKHO pa3/IeiUTh Ha HECKOJBKO
KaTeropui 1Mo CTENeHH 3aTPaTHOCTH JUIs paboTomaTers
— HwuskozatpatHbie — He TpeOyrOT (DUHAHCOBBIX PACXOJOB WM OHH HOCAT MHHHMAIBHBIN
XapaxTep, HalpruMep, 3alpeT Ha KypeHUe WiIH W3MEHEHHE PeXUMa PadoThI;

— IIporpammsl, mpeaycMaTpPUBAIONINE BHICOKHE MOCTOSIHHBIE 3aTPaThl B COYETAHUU C HU3KUMU
MIEPEMEHHBIMH — PEKOHCTPYKIIHS 3/IaHUH, MOJICpHU3ANNS PaO0YHX MECT;

— IIporpamMmbl ¢ MOCTOSHHBIMH 3aTpaTaMd HAa HU3KOM ypPOBHE, HO BBICOKHMHU TMEPEMEHHBIMU
3aTpaTaMi — CYOCHIMPOBAHHE IIOCEUICHUS CIIOPTHUBHOTO 3ajla, MPOTPaMMBbI JOOPOBOIBHOTO
MEIHUIIMHCKOTO CTPAXOBAaHMUS,

— BrbIcoko3aTpaTHble  MpOrpamMMbl,  MPEAyCMaTPUBAIOIIME  CO3JAHUE  NPEANPHUATUIMHU
COOCTBEHHBIX CIIOPTUBHBIX OOBEKTOB.

Tax:xke MuUH3IpaB NMPUBOIUT CTATUCTUKY IO OTPACISAM, TJ€ BHEIPEHBI YK€ Ha JIAHHBIN
MOMEHT KoprHopaTtuBHble mporpammbl pa3Butusi 30K (3mopoBblii 00pa3 KH3HHM) Cpenu
paboTtHuKOB. CTa MPOLIEHTOB 3TOT MOKAa3aTesb JOCTUTAET B chepe OOIIECTBEHHOTO MUTAHUS H
TOCTUHUYHOTO cepBuca, bonee 66% - B cdepe ycnyr, uyTh Oonee 53,5% - Ha MpoU3BOJICTBE
MamuH u obopynoBanus, 50% - B oOpa3oBaHUM, Hayke U KyJbType, 45,5% - TpaHcmopT u
JIopokHOe X03sicTBO. Kak cienyer W3 JOKYMEHTa, MOJHOCTHIO OTCYTCTBYIOT MpPOTpPaMMBbI
YKpEIUIEHUSI 370pOBbsi PaOOTHUKOB B 3paBOOXPAaHEHMM, a TaKXKe B HEKOMMEPYECKUX
OpraHM3alusIX, B TOM YHclie 00beIMHEHUSX paboToIaTeNeH.



Munsnpas Poccum mpencraBnser HambOosee >(QQPEKTHBHbIE IMPOrpaMMbl, KOTOpBIE
UCHONB3YIOTCA Ha mnpennpustusax Poccun. Bceero mpencraBieHo 28 mporpamm  pasinyHON
HanpaBieHHocTH. [lo kaxaol M3 HUX TMpEACTaBIE€H KpaTKUP MepedeHb pealn3yeMbIX
MEpOIPUITHIA, a TakXke JOCTUTHYThle pe3ynapTaThl. Cpeau MpeacTaBICHHBIX KecoB
koprnopatuBHbIe Tporpammbl 30K «Apodoray, PXK]I, ®ocarpo, AMB3# U ApyTHX.

Kpome Toro, cpeau mnpumepoB MNpPEACTABIEHBI MPOrpPaMMbl, HalpaBlICHHbIE Ha
(dbopmHpoBaHUE 370POBOM Cpeibl BHE MPEANIPUATHS, HATPUMED, MO MOJACPIKKE 3aHATUS CIIOPTOM
MOAPOCTKOB U MOJIOJIekH. Takux mporpamm npeactasieHo 20.

Take MuH3apaB MNpencTaBUi TNPUMEPbl TpeX 3apyOeKHBIX KOMIAHMH, KOTOpBIE
YCHEIIHO Pean3yIoT MIPOEKTHI M0 YKPETIJICHHUIO 3/J0POBbSI CBOUX PaOOTHUKOB.

ITo naHHBIM BeJOMCTBA B OMOJMOTEKY KOPIOPATUBHBIX MPOrPaMM Ha CErOAHSALIHUN JeHb
BXOAUT 619 mpoekToB, peain3yembix 199 koMmMmaHUSIMU pa3IMYHOTO YPOBHS U OTPaciIeBOM
npuHaanexkHoctd. OTMedaeTcs, YTO MOJHOCTbIO OTCYTCTBYIOT mporpamMmel 30X, mm6o
YKPETUICHHUS 37I0POBbsI B TAKUX OTPACIAX KaK TEKCTHIIbHOE WM 00yBHOE mpou3BojacTBo, CMU,
3paBOOXpaHEHHE, OPraHbl TOCYAAPCTBEHHOM BIacTH.

AHanu3 nporpamMm IOKa3bIBa€T, YTO B OOJBIIMHCTBE W3 HUX 3HAUUTEIbHOE BHUMAaHHE
yA€ICHO (PU3KYIBTYPHO-037J0POBUTENBHBIM KOMIIOHEHTaM, IPOBEACHUIO NPOPHIAKTHUYECKUX
MEpPOIPUIATUIA N0 BPEIHBIM MPHUBBIYKaM. B Toe ke BpeMs BbICKa3aHbl 3aMeyaHMsl, YTO HE BCE
KOPIIOpaTUBHbIE MTPOrpaMMBbI NPeLyCMaTPUBAIOT KOJUUYECTBEHHbIE MOKA3aTENIH I POBEICHUS
oteHKH 3¢ dexTuBHOCTH MX BHenpeHus. Kpome Toro, MHOTHME MporpaMMbl BKIIOYAIOT B CEOs
o0s13aTeNbHBIE KOMIIOHEHTBI OXpaHbl TPyZa, HapUMep, MePUOANIECKHE MEUIIMHCKUE OCMOTPBI
IIPY BPEIHBIX U ONACHBIX YCIOBUAX TpyJa. OTMeueHa U NpaKkTHKa 3apyOeKHbBIX KOJUIET, KOTopast
IPAaKTUYECKU OTCYTCTBYET B IIpOrpamMMmax poccuiickux mnpeanpustuil. Hanpumep, paszpaborka
Mep o CcTUMyIupoBaHHI0 paboTHUKOB K 30K, peanusanusi MEpONpPHATHI MO YKPEIJICHUIO
3I0pOBbsI paOOTHUKOB C OJIHOBPEMEHHOM 3a00TOH 00 HKOJIOTHM, MOBBIIIEHHUE JOCTYHHOCTH
MEIUIMHCKON TOMOIIHN B paMKax paboyero npoiecca.

Bonpocwt u 3a0anus ons ananusza:

1. Kakue ympaBneHueckue aedcTBHs MunzapaBa Poccnn MOXHO OTHECTH K (YHKIHUSM
IUTAHUPOBAHMS, OPraHU3aIK, KOOPAUHALIMH, PETYIUPOBaHNS, MOTUBAIMH, KOHTPOJIS ¥ OLICHKH?
[Ipusenure 1-2 npumepa ynpapieHUECKUX AEMCTBUN MO KaXX10M (PyHKINN.

2. Kakue mnpoOiembl MNpu3BaHBl  PEUIMTh  KOpHopaTWBHble  mporpammbl?  Kaxue
YIpaBJIE€HYECKHUE pelIeHnsl Oy IyT 3TOMY CIIOCOOCTBOBAThH?

3. Kakas nndopmarus HeoOxoauma A1t TpUHATHS SPGEKTUBHBIX YIPABICHYECKUX PEICHUN?

Ketic 2. O kpeamusnom ynpasnenuu kaunuxou. Cepreii MenbHUKOB, PyKOBOJUTEIb
rpynnsl KIMHUK cToMarosiornyeckoil cetu «llpesu/lent», 13 ner Knunuka cromatosiorust c
MIOJIHBIM TIepeYHeM YycIyr Ha ceBepo-BocToke MockBel. Ilepconan okxono 20 Bpaueit u 50
aJIMUHUCTPATUBHBIX COTPYIHHUKOB. CermMeHT sKkoHOM/cpeaHuii.CpoK Ha pBIHKE YEThIpEe TOa.
Jloxo/ ¢ MOMEHTa OTKPBITHS KIIMHUKA B IITyOOKOM MUHYCE.

VY KIMHUKU CIIO)KHAas MCTOpUS M CTpyKTypa. bosee msarHagnatu jieT B NOMELICHUM
pa0oTana Tropojackas CTOMATOJIOTHYECKas TIOJMKIMHMKA. 3aTeM €€ BKIIOYMIM B COCTaB
KpynHoro xosguHra 1 k OMC-ycnyram 1o0aBuiam KoMMepueckoe OpeHIMPOBAHHOE OT/IEICHHUE.
Peaxue nanueHTs!, IPUXOAUBIINE B KOMMEPUECKYIO KIMHHUKY, TOHUMAJH, YTO MOTYT MOJY4YHUTh
yciyry 6ecriatHo, u epexoauau Ha OMC.

Knunuka ¢aktuuecku nenuiack Ha JaBe yacTu. IlepBas — Kiaccudeckas ropojckas
cromarosiorusi, koropass paboraer mo OMC wu Ttammr Ha cebe Bech Oarak MpPOILIOTO
(perucTpaTypa BMECTO CTOMKHU aJIMUHUCTPAILUU, HECOBPEMEHHOE 000PYI0BaHUE, TPAJUIIMOHHbIE
MeToauKH). Bropass — xoMMepueckasi KIMHHUKA, padoTaromas 1Mo 3aKOHaM 4aCTHOW MEUIIMHBL.
Kpowme Toro, OMC-nonukIMHIKa OKa3bIBalla eIl U IUIaTHbIE YCIyTH.

KomnektuB Toxke menwics Ha 1Ba jarepst OOJBIION — KOropTa OIBITHBIX JOKTOPOB
OMC, narepb HOMEHbILIE — MOJIOJIbIE BpauM, aJalTUPOBAaHHbIE K CTaHAApTaM KOMMEpPYECKOH
MEIUIIMHBL
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U3 nuunoco onvima Cepeess MenvHukoga. «Korma s BO3TJIaBWIJI NMPOEKT, s HE 3HAI,
CKOJIbKO CIOPIIPH30B MEHS MOJUKHIAeT. Bo-mepBbIxX, yOBITOYHOCTH. KilMHMKA € OTKpBITHS
paboTana ¢ oTpuIAaTeNbHBIM OamaHCOM. Bo-BTOpbIX, HEOpAUHAPHOCTh O0OBEKTa. S paHblie ¢
OMC He cranmkuBajics. Y MeHS MEIUIIMHCKOE 00pa3oBaHUE, HO i HE JIEUWJICS B O€CIUIaTHOM
CTOMATOJIOTUU U He padoTan ¢ Heill kak MeHemxkep. [lpunuioch aganTupoBaTbes, YUUTHCS U
94acTO JIBUTATHCS HA OLIYIIb.

51 mo3HakoMuUJICs ¢ 0OBEKTOM, MOKa3aTensiMu, JIoApMuU. [Ipunuiocs cpaszy yriyOUThCs B

HopMatuBbl 1 cTanaapTel OMC, 0 KOTOPBIX S MaJIo uTO 3HaJ. [ TaBHBIN BBI30B — s HE TIOHUMAUT,
Kakiue B OecllaTHOW MeIWIIMHE KPUTEPHH KauecTBa, aJeKBaTHble LU(PHl M Kak B HeH
3apaboTaTh JICHBIU.
[IpoBen JMAarHOCTUKY KOMMEPYECKOTO OTAENEHUS IO KIIYEeBBIM TOYKAM KOJIUYECTBO
MAIMEHTOB, CPEJHUN YeK, CPelHUl 000pOT MEPBUYHOTO IMALMEHTA, KOJMYECTBO MOBTOPHBIX
KIIMEHTOB, COOTHOILIEHUE TMOBTOPHBIX K MEPBUYHBIM, KOHBEPCHUS W3 OOpalleHWil B MpPUEMBI,
nepepacnpe/iesieHne MalUeHTOB MEeXAYy OTAeNeHUusIMU. Pe3ynbTaTrhl 1Mo BceM IMOKas3aTelsiM
OTOpYaIH.

UYroObl pazobpaTbcs B cHTyanuu, s oOmancsa. TpeOoBaicsi KpeauT HOBEpUS OT
KOJJIEKTHBA, YTOOBl OHU TMOILIM 33 MHOW W PEIIMINCh HAa W3MEHeHHus. BBen exeqHeBHbIC
KIMHUYECKHE KOH(PEpEeHIIMN C 00CYKCHUEM IIIaHOB JICYCHHUS TalMeHTa. MHOTO pa3roBapuBal
C COTPYAHHUKAMH U JTUYHO.

JIBa narepsa apyr apyra He noHuManun. OMC-nareps npeamnoyen Obl OTTOPOJUTHCS OT
KOMMeplMu OETOHHOM CTEHOW M HHUKOrJa He MMeTh ¢ Hel aeno. Mx mpuHmun «Msl Tak
paboTaeM COpOK JIET M eIIe COpPOK JIeT paboTarh Oyaem». MEHSITh UM HUYETO HE XOTEJOCh.
«Kommeprus» 60bilie OpHEHTHPOBANaCh Ha MPUOBLIL. MoJo/ible Bpaun XOTeNN pa3BUBAThCS U
OoJbIe 3apabaThiBaTh.

Unero mpournopupoBats otaereHne OMC u mepeith Ha KOMMEPLHIO s JaXe He
paccmarpuBai. Y KIMHUKU HEYJA4HOE DPACIOJIOKEHHE. MalleHbKOe KOJIMYECTBO MEPBUYHBIX
MAIMEHTOB, MAJIOHACEJIEHHBIN PailoH, C HEBHICOKOW CTOMMOCTBIO KBAaJIPATHOTO METPA KUIIbSI.

Bcerna HyXHO wuCHOIB30BaTh TO, 4YTO HAaM JaeT OKpYXKalollee IPOCTPAHCTBO.
Nmeromuecss 006cTosATEILCTBA — ITO HE MPOKJIsATHE, a pecype. ['ne Bol eme Bo3bMere 300-400
MIEPBUYHBIX MAIMEHTOB B MecsI] 0e3 pekiambl? 3aech OHU Npuxomin K Ham camu o OMC. Um
OCTaBaJIOCh TOJIBKO J1aTh KAueCTBEHHBIH cepBUC U JieueHue. KiueHThl He ObUTH M30anoBaHbI
XOpOIUMH ycimyramu. Hy>KHO OBLITO TOJIBKO MPEB30MTH X OXKHUIAHUS U XOPOIIO paboTaTh.

MBpI pa3aenuian moToku. Y Hac ObLIO J1Ba MOTOKA KIMEHTOB. [1epBrliii — 3TO mpuIucaHHbIe
K MOJMUKJIMHUKE nanueHTsl 1o cucreme OMC. Bropoii — Te, KTO NpUXOAWIA B KOMMEPYECKYIO
KIIMHHKY.

[lomemenue Oosbmioe (okono 700 KBagpaTHBIX METPOB), C JBYMS BXOJAaMU. MBI
MEPEMECTUIIM CEPBUCHBIE OTAENbI, OCBOOOJAMIN KOMHATBHI, Pa3AETWIA OTAETCHHS, J00aBHIN
BTOPOM pECENIIeH 1 BTOPYIO BhIBECKY. IlammeHTaM Ka3anoch, 4To y HAC JIBE€ pa3Hble KIMHUKH B
onHOM 31aHuu. Tak Mbl oTaenwin kommepuuto oT OMC nBa BXofa, ABE KIMHUKH, ABE pa3HbIC
BBIBECKH U JIBA TTOTOKA.

Janpmie BcTanm Bompoc O pasHuile yciuyr. Ilouemy oAHO M TO K€ MOXHO TOJYYHTb
OecrutatHo u matHo? IlponmaBaTh OMHY M Ty K€ YCIyry 3a pasHble JCHBIH — 3TO YXKe
MOIIIEHHUYECTBO. MBI JTOJDKHBI OBUTH YETKO CHOPMYITHPOBATh PA3HUILy MEXKAY OTICICHUSMHU.
MBI cenu KOMaHJ0W U IOAPOOHO MPONUCAI IPEUMYIIIECTBA OJHOTO Ha/l APYTHUM.

Ecnmu kpatko, TO B KOMMEpLWH Bpay pabOTaeT C aCCHUCTEHTOM B 4YeThIpe pPYKH,
OTJIIMYAIOTCA METOAMKH, OOOpYJIOBaHUE, PACXOIHBIE MaTepuasibl. [ 71aBHOE — HET CTPOTHX
HopMatuBoB OMC, KOTOpBIE OrpaHUYMBAIOT Ka4yecTBO OKa3aHMs yciyr. Hampumep, B yacTHOU
KJIMHUKE Bpad MOXKET MOTPATUTh TPU Yaca Ha OJTHOTO TMAaIlMeHTa, €CIIU 3TO Heobxonumo, B OMC
YK€ HerT.

OTH omMcaHHs MBI IOHECIH /IO Bpaueil W BCEX COTPYAHHUKOB, OTpabOTaIM OMaceHHs U
MEepeluId Ha HOBYIO CTpaTervio pabotel. Temepb manueHTam, kotopele npuxoaunu no OMC,
Ipejiaraiy MporTH JIEYEHHE B KOMMEPUYECKON KIMHUKE M PacCKa3bIBAIM O NPEUMYIIECTBaX.
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Msbl TmiatenbHO npopadboTanu cucteMy. UToObl Bpaud MOINIM JOHECTH HH(OpManuio 10
MAIMEHTOB, OHU JIOJDKHBI ObUTH ceOe 00BACHUTH, 3a4EM U KOMY 3TO HY>KHO.

YecTHO CKaxy, YTO BpauM OTHECIIUCH MO-pa3HOMY. ECTeCTBEHHO, HEKOTOpbIE OOSUTUCH
OTJaTh MAllMEHTOB M ocTaTbcsl 0e3 paborel. Ho 3TOT cTpax MokHO mnpeoponers. Camble
yCIIEUIHbIE Bpauyu BCerja MepeHanpaBisioT MalMeHTOB, €CIM KoJIJlera CMOXKET IoMoub B Oosiee
MOJIHOM 00BeMe. Xopolllne JTOKTopa paboTaloT B KOMaHAE M BCEI/a, KaK HU CTPAaHHO, JIy4lle
3apa0aThIBAIOT, TOTOMY YTO ITPU MTO3UTUBHOM PE3YJIbTaTe MAalMEHThl BO3BPAILAIOTCS.

Ota cucrteMa MOoIJla BO3HUKHYTHh TOJIBKO MPHU OIPENEICHHOM KIMMAaTe U OObEIUHEHUU
KoMaHpl. HecMoTpst Ha pazzeneHne NMOTOKOB U OTJIENIEHHUH, Mbl Cpa3y BBICTpaMBaIU €JUHBIHI
KOJUIEKTUB. THUMOMJIIMHIOB KaK TakOBBIX HE ObLIO, BCE JIENAJIOCh B MOBCEJHEBHOM PYTHHHOM
pexume o0le COoBElaHHs, UHANBUAYAIbHOE OOIIEHNE, KOYUYHHT, 00yYeHHE, YECTHbIE OTBETHI
Ha BCE BOIPOCHI.

51 HUKOrJa He yKa3bIBal0 COTPYAHHUKaM, 4To Jenath. Llenb pykoBoguTenss — momorarb
MIOTMMHEHHBIM Pean30BbIBaThCsl. OH YIeH KOMaH/Ibl, KOTOPBIM MIPUHOCUT MOJIb3Y KOJIJIEKTHUBY U
obciykuBaeT O6usHec. /[uanor BbICTpauBaro M3 MO3MLMU paBeHcTBA. Ecnu ecth mpolnema, ee
HY’KHO M3Y4YUTh, IPUAYMATh IUIaH AEUCTBUN U IPEIOKUTH €T0 COTPYAHUKY. | TaBHOE ITpH 3TOM
— OOBSICHUTB YEJIOBEKY, B YEM €r0 BBITOa OT U3MEHEHHH.

B xnmHumke paborana 3ameuyaTeNbHBIM  TEpameBT C  IPEKPACHBIM  OIIBITOM,
BEJIMKOJICTTHBIMU MaHYyaJlbHBIMU HaBbIKaMM, oOastHueM. S yBHJIeN 30HY pa3BUTHS U HPEATIOKUI
el mepecTpouth cxemy padbotel. [lompocuin 10BepUTHCS, MPUCTYIIATHCS U TONPOOOBaTh. YTOOBI
OHa peIlnIach, CIPOCHI, CKOJIBKO OHa Xod4eT 3apabarbiBaTh. Caenan akueHT Ha 3ToM. Ilocne
MIEPECTPONKH €€ JJOXOJ YBEINYMJIICS B UETHIPE pasa.

CTpyKTypHBIE H3MEHEHMsI MOJJIEPKUBAIM MapKeTHHIOM. BBenn mapTHepckyro
IIPOrpaMMy C KJIMHUKAMHU B 3TOM paliOHE, y KOTOPBIX HE ObUIO CTOMATOJIOTUI WJIM CTOMATOJIOTHS
HE B NOJHOM oObeMe. OHM NepeHampaBisUId MAlMEeHTOB K HaM. [IpoBOAMIM THH OTKPBITHIX
IBepelt [l manueHToB. S BIepBbIe MOMpoOOBal ATOT (GopMaT 37ech U € TeX MOpP MOCTOSHHO
HCTIOJIB3YIO.

Brictponnu cuctemy paboTsl ¢ arperatopaMu. Benu paboty, uto6s! npukpernuts k OMC
XKUTenel Onu3nexamux pailoHoB. J[OroBOpUIMCH C MOJUKIMHUKAMHU, YTOObI OHM HAIPABIISIN
MaueHToB K HaMm. OTOpaBisiiM CMC-pacChlIKM Ha OeclaTHBIE OCMOTp 1O cBoel Oase.
PazmecTunmn HapyXHyO pekiaMy B pailoHax, OTKyJa yJoOHO noOupatbes 10 Hac. IIpoBogunn
MHOXECTBO MEPOIIPUATHH.

Msbl aymanu, 4yTO OJUH M TOT K€ Bpay CMOXKET NMPUHMMATh MALMEHTOB Ha pa3HBIX
YCIOBUSX B pa3HbIX oTaeneHusx. Cpaborano mno-pazHomy. OpHM Bpaud C JIETKOCTBIO
NEePEKII0YaINCh, Y APYTUX ObUIN CIIOKHOCTH.

[IpoBanunack nomnbITKa BHEAPUTH CTAHAAPThl KOMMEPUYECKON MEIULUHBI (IIPEKIE BCETO
CEepBUCHBIE M pecelllleH) B OecrulaTHOM MenuiuHe. He momyumsioch M3-3a KOJIOCCAIbHOM
pa3HUIBI B IPOXOJIMMOCTH U CaMHX MAIlUEHTAX.

B OMC uetkue anroput™sl. Beliie mpoleHT NanMeHToB, NpUXOoAuX 0e3 3BoHKa. Mx
TsKenee oOcCiIyXuBaThb. BpeMs J0KTOpa perinamMeHTHpoBaHO. BHecTw mpaBKM HEBO3MOXKHO.
IIpoxoauMoOCTh 3HAYUTENBHO OOJIBIIE B KOMMEpPYECKOH MeAMLMHE Mbl cuuTaeM, uto 20
MalKMeHTOB Ha Kpecio — 310 xopoiro. B OMC xoporio — 310 40-50 nanueHTos.

Hpyroii s3Ik HOpMaTUBOB. OTHUMHU M TEMHU e CIOBAMHU Mbl Ha3bIBa€M pa3HbIC BEIIH.
Hanpumep, nepBUYHBIM MallUEHTOM CUUTAETCA HE TOT, KTO NEPBBIN pa3 NpHUILIEN B KIMHUKY, a
TOT, KTO IIpULIEN NepBbId pa3 3a rox. Eciu manueHT XoauT pa3 B JBa rojia, CUCTEMa MOCUYUTAET
€ro IByMsl pa3HbIMU NEPBUYHBIMM MAallUEHTAMHU.

ConpotusieHnue BcTpeyaso noutd Bce. COTpyAHUKHM HE OBLIM TOTOBBI K €XKETHEBHBIM
coOpanmsiM. He xotenu m3menenuii. Mbl BHenpuiam obmryro st Bcex MUC, mpuGmmxanu
CTaHAApPTHl OECIUIaTHOW MeAMLMHBI K KoMMepuuu. Jlrogu Toke Bo3paxanu. OtpabaTbiBanu
O0IIeHNEeM U 00CYKICHHUSIMH.

Korga »ToT 3Tan mpeoposien M MEpeluld C MEPCOHAIOM Ha S3bIK LUGp, MOSBUIACH
HOBas mpoOiemMa, BecbMa pacrpocTpaHeHHas. COTPYAHUKHA TOATOHSIN IUQPBI, YTOOBI OTYET
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BBITJISIEN JTyyllle. AHAJIMTHKA U3 MHCTpyMeHTa 3(GEKTUBHOCTH NMPEBPaTHIIaCh B camoLesb. Mbl
Hadaiuu paboTaTh W C ATHM. MoM crmocoObl GOpHOBI MOCTOSTHHO IPOTOBapUBaeM IMpodsiemMy,
HallOMMHAEM, 3a4e€M Mbl BBOJMM AHAIUTUKY M cuuTaeM Iu@pel. Hanpumep, uroObl Bpaun
OoJbIe 3apadaThiBalIv, @ KAYECTBO JICUCHHS POCIIO.

N3 royOGoKoil siMbI Ha OKYIAaeMOCTb Mbl BBIIUIM 33 IATh MECALEB. 3aT€M YBEPEHHO
wirocoBanu. B teuenue roga yBenuuuiu npuosuie Ha 250%. [locne paspenenus Gonee 50%
npuOBUIM JlaBasio IulaTHOe otaeneHue. OcCTallbHyl0 NpUObUIL JENWIM MOPOBHY OecriiaTHOe
orneneHue u kKommepueckue yciayru OMC. Ho mpu stom s cmotrpen Ha OMC He kak Ha
CTPYKTYpy, KOTOpas [OJDKHAa OKYNaThCs, a Kak Ha CTAOMJIbHBIA HCTOYHHUK IEPBUYHBIX
MaIMEHTOB, He TPEOYIOUINIA PEKIIaMBI.

«Korna komanna cdopmupoBanach, Mbl pelIMIM BBecTH emie U agile. I momanm Ha
MIPE3CHTAINIO O BHeApeHnH agile Ha mpennpusitin. [lepesenrtanust Oblsia MHTEPECHOW Cepbe3HbIE
yCIEXH, MPOAaKTUBHOCTb KOMaHIbl U JKEIaHHWE PYKOBOJICTBA IMEPEHECTH OMBIT M Ha JApYyrue
¢wmmanel. 3aX0TEI0Ch BHEAPUTH B MEIUIMHE. V3ydnil METOIOJIOTHIO U BBISICHHII, YTO PELICHUE
0 Mepexoje NO/KHAa NPUHUMATh caMa KOMaHJAa, a He PYKOBOJACTBO. B msATHuMIy s coOpai
rJlaBBpaya, €ro MOMOIIHHUKA, CTapIIero afMHHHUCTPATOpa, CTapUIyI0 MEACECTpPY, 3aBeIyHOIINX
OTACNCHUAMH, paccka3al UM O Scrum (PEeBOJIOLMOHHOM METOZAE YIPABICHHUS MPOEKTAMH),
npeUIoKWI nonpodoBars. [lompocua MoOYUTaTh B BBIXOAHBIE M B IOHEICTBHUK OOCYIUTH.
EcrectBeHHO, HUKTO HM4ero He mpountan. (Cmeercs. — Ilpum.pen). Ho Mel cobpanucse, s
crpocul, noynuTanu Jau. OHU 3aKUBAJIU M COTJIACHIINCH MTONPOOOBATH.

[TpoBenu HeboMbIIOE 00YUYEHUE IO METO10JIOTUH. Eciau npaBUibHO FOBOPUTH, TO 3TO HE
METOAONOTHsA. DTO Hekas ¢uiocopuss U HaOOp NMPHHLIMIIOB OTKPHITOCTH B KOMaHIE, Kpocc-
(YHKIMOHAJIBHOCTh,  pAacCIIMpPEHHbIE  IOJHOMOYMS,  MEpPCOHAJbHas W TpYIIoBas
OTBETCTBEHHOCTh. UTOOBI peanu3oBaTh 3TH MPUHIUIBI, TPOBOIUM psf Meponpustuil daily
(exxkenHeBHasl IUIaHEpPKa), IUIAHUPOBAHKUE pa3 B Hexeno, demo (AeMOHCTpalusi pe3ysbTaToB) U
peTrpocriekTuBa (00CykAeHHE pe3yIbTaTOB).

CHauaza MbI c/Ieaai HyJIeBOM CIPUHT, YTOOBI ONPEEINTh LIEHHOCTH, AJIS Yero 3TO HaM
HYKHO. Jlanpliie Mbl IBUTAJIMCh 10 CIIpHHTaM. BBenu Scrum- 10CKy U KapTOUYKH 3a7a4d. AKTHBHO
HCIIOJIb30BaJIM, HO OBICTPO MOHSUIN, YTO CHCTEMY HaJl0 aJanTupoBaTh. Hampumep, coBMecTHIN
PETPOCIEKTHBY W TUIAHUPOBaHKE, YTOOBI HE OTHUMATDH BpeMsl y Bpaueil. BHecnu eme HeKOTOpbIe
M3MEHEHMS.

3HayMTeNbHO TOBBICHIACh 3 (dekTuBHOCTh. Pabora crama mpo3payHoil. Muper crnpuHT.
IIpoxonuT Henensd. Bee nBUrar0T CBOM KapTOYKH, a OJIMH UYeJIOBEK He JBuraer. [Ipoxomur ere
Henens. OpHa KapTouka Tak M He caBuHYJack. CKOpo yke KOMaHJa, a He PYKOBOJIHUTEIb,
oOpamiaercss K 4YelOBeKy M CIpallMBaeT, No4eMy OH Hudero He jenaer. Komanma cama
BBITECHSET TeX, KTO cabOTUpYET pabOTy U HE IBUrAeT MPOEKT BIEPE.

Her mpsimoit cBsi3u mexay agile u mpuObuibto. Henb3s BBECTM NPUHLMI M TYT XKe
3apaboTaTh MHJUIMOHBI. DTO CHUCTeMa, B KOTOPOH pelieHHs MPHHUMAIOTCS ObicTpee, ObicTpee
BBOAATC. KomaHna oObequHsAeTcsi, a HMCIOJHUTEIN OBICTPO BBIPACTAIOT B PYKOBOJUTEIEH.
Cucrema yny4muia Bce pUHAHCOBBIE MTOKA3aTeNH, HO KOHKPETHO 5 MX CBSI3aTh HE MOTY.

[TepBbIif Mecsii — 3TO 3HTy3Ma3M. Bce eme He Haurpamuck u pagyrorcs. Ha tpetbem
MecsIle HAcTymaeT IUIaTo, KOTJa WMATH TshKeno. ENWHCTBEHHBIH ABUraTelhb — COOCTBEHHAS
SHEpIus, MOTUBALMS U JUUHBIA IpuMep. Hy’keH KoydnHT cOTpyJHUKOB, KOTJa 0J0apuBacIlb,
MIPOTOBapUBaEIlb, 00CYK/IaeIIIb.

EcrectBenHo, cabotax Obli1. JItoau mpuxoauiu, 3aJaBajii MPOBOKAI[MOHHBIE BOIPOCHI,
Bo3paxanu. C KaxXJIpIM MBI pa3roBapuBaii. KiroueBoii MOMEHT — 3TO JOOPOBOJIBHOCTH. B agile
HEJb3sl HUKOT'O 3aCTaBlIATh. XOdellb Aeiarte — Jenail. He xouems — He nenail. Baxuenmmx
JTofed s BKJIIOYAT C TIOMOIIBIO JIMYHBIX PAa3rOBOPOB, JMYHOTO KOYYMHTA, YOEKIEHHUS.
Boszpaxkenus ObUIM, HO U3 KIMHUKU HUKTO HE YBOJIMJICS.

CopeBHoBaHus He MPOBOAWIH. Ho MBI 3aBeJH Manoyky ¢ IMEHAMH JIFOIeH U CKIIAIbIBAIIN
B HUX KapTOYKM C 3aJlayaMH, KOTOpbIe 4eNoBeK 3aBepuini. [lo uroram mecsua ux CUMTAIH.
Camu co0o0il HauMHaNMKUCh CpaBHEHUs, oOCyxkaeHus. [Ipemun m Harpaael Mbl He Bpydanu. U
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cucTeMa He CKasplBajlach Ha 3apmiarte. CTporas pekoMeHJalusi He MpuBs3bIBaTh agile k
3apriiate. 3apruiata Bpada 3aBHCHT OT pe3yjbTaTa €ClM JIOKTOp JICYHT OOJIbIIE W JIydlle, ero
3apIuiaTa pacTter. Y yIpaBlieHI[a OHA 3aBUCUT OT YCIIEXOB KOMIAHMM. Agile BIMAET Ha JA0XOA
KOCBEHHO. YeI0BeK MepexoUT Ha 3Ty CHCTEMY, JIydllle paboTaeT, ero 3apIuiata pacTer.

Ceituac B cuctemy s Obl 100aBwI OoJbiie ToueK KOHTpoJss. C 0fHOM CTOPOHBI, BajkHA
HMOIMOHAIbHAS BOBJICUYEHHOCTh KOMaHbl. C Ipyroil — Ba)KeH YETKUH KOHTPOJIb MCIIOTHEHHUS.
Ceituac st MIOHMMAIO, YTO B HEKOTOPBIX MOMEHTAaX YIyCTHUJI CUTYaLHUIO.

Eme s He BoctiuTan agile-mpeeMHIKa, KOTOPBIKA OBI 3aHST MO€ MECTO U TPOJIOIIKHII JIEJIO.
Korna s nepekitounsicst Ha Ipyroi o0bekT, agile mocreneHHo comien Ha HeT. Ho B pesynbrare
BBIPOCTIM JUPEKTOP M TJIaBBpay, KOTOPHIE MOTOM IMEPEUUTd B IPYTYIO KIWHUKY. Takoi cTuib
yIpaBJICHUSI MOTUBUPYET COTPYAHUKOB IPUHUMATh peIIeHUs], OpaTh OTBETCTBEHHOCTb, I03TOMY
OHHU OBICTPO PACTYT.

B kakoif-To MOMEHT JIOAM CaMM Hayald BBICKA3bIBaTh TUIOTE3bl U MPEATIOKECHHUS.
[MosBnsieTcs poOieMa, MPOUCXOUT 00CYKICHNE, U COTPYTHUKHU caMH ee pemaroT. Hampumep,
y cTapueil MeacecTpbl HE XBaTallo pPYyK, TpeOOBAIMCh MEACECTPbl. AIMHHHUCTPATOPBl CaMH
MPEUIOKWIIN pacrieyaTatb 0ObSBICHUS HAa TIPUHTEPE U PACKIEHTh UX 10 paiioHy. Kaszamock Obl,
HE UX 30HA OTBETCTBEHHOCTH, HO KOJIJIEKTUB BOBJIEKAETCS.

Eme BakHBIM BBIBOJ HE CTOMT TPATUTh BPEMS U PECypChl HA UYEIOBEKA, KOTOPBIM HE
X04eT J0o0MBaThCs pe3yibTara M NpodeccCHOHAIbHO pacTu. He BceM MOXHO mNOMOYb. Y
YeJI0BeKa MOXKET OBITh JPYroe MHEHHue, B3I, coMHeHus. C 3TUM MOKHO paboraTth. Ho ecnm
YeJIOBEK HE XOueT J0OUBaThcs pe3yibTaTa, TallluTh €ro Ha ceOe Heslb3sl.

Ceiiuac B «lIIpesu/leHTe» MBI HHBECTHpYEM B pa3BUTHE MeHemkepoB. IIpoBoaum
CTpaTerMuecKue ceccuu i cebs M CTOPOHHUX KOMIIAaHMM, BBOAMM agile u napyrue
COBpPEMEHHBIE TeXHOJOTHH. [10CTOSIHHO y4nMcsl caMy U yYUM JIpyTuX. TOJBKO OMBIT M 3HAHUS
IIOMOTAIOT BOCIPHUHUMATh KIMHUKY KOMILJIEKCHO W TI'PaMOTHO WHTETPUPOBAaTh MEHEKMEHT,
MapKeTUHT, cepBUC M MeauiuHy. CHcTeMa JaeT Cepbe3HOe MPEeUMYIIECTBO B KaJpPOBBIX
Bonpocax. Eciau Bbl TanaHTIMBBI TON-MEHEPKEp WM IJIaBBpad M XOTHTE pa3BUBAThCH,
oOparmraiitech ko MHe B Facebook, y Hac s Bac HalyTCsl HHTEpECHBIE TIPOCKTHI.

B cnenyronmx mpoekTax s He BBOAWI agile B UUCTOM BHUJE, HO MOCTOSHHO HUCIOJIb3YIO
Scrum u Trello. Kaprouka B Trello MokeT MCHONB30BaThCS KaK JBYXMUHYTHas 3ajaya, Tak M
JBYXHEICJIbHBIA IPOEKT, BHYTPU KOTOPOTO PaCIoIaratoTcs LeNn, YeKIUCThI (CIIMCKU 10/13a/1a4),
KOMMEHTapuu U pabodre JOKYMEHTHI 1Mo npoekTaM. MHorna gaxe B paboTe ¢ MOAPSAIUKAMH.
Hanpumep, Mbl unterpuposanu IT npoxnykr, cienanu oOuryro AOCKY M OBICTPO JBHUIAUCh IO
MIPOEKTY.

Becem nu kinmHukam nogaxoaut agile? Her. OuenuTe, Ha KakoM 3Tane pa3BUTHUS
HaxoauTcst KoMaHna. Agile — kpyras cuctema Ui 3pefioil KOMaHIbl XOPOIIUX CHEIMaINCTOB.
B HoOBO# KIMHMKE, TJ€ HJIeT NPUTHpKA, KoMaHaa (OpMHUPYETCs, METOAOJIOTUs He paloTaer.
3amava ympaBieHIa — JUArHOCTHUPOBATH CHUTYAIlMIO, ITAll PA3BUTHs KIMHUKH, MPOOJIEMBI U
1o100paTh ONTHUMAJIBHBIN METOJT YIIPABICHHUS.

bnaromaps WMHCTpyMEeHTaM ®  TMOAJCPKKE KOJUIEKTUBA MBI  NEPEBBINOIHUIN
nocTaByIeHHbIE 11eau. Ha oKynmaeMocTh BBIIUIM ObICTPO, JaJIblIe TOJBKO IUTIOCOBATIH. Yepes roa
s OTOLIENT OT YNpPAaBICHHUS 3TOW KIMHUKOW, 3aHSICS APYyrumMu oO0bekTamMu. C HEKOTOPBIMH
COTpYAHUKaMH obmaemcs 0 cux nop. Agile ucues, HO KJIMHUKA yCIEIIHO paboTaeT 10 CUX Mop.

Bonpocwet u 3a0anus ons ananusza:

1. TlpuBenute mpumepbl  HpoOIeM, C KOTOPHIMH CTOJKHYJICS ~ PYKOBOJIUTENb TPYIIIbI

KJIMHUK CTOMAaTOJIOTHYECKON CeTH

2. Onumure, Kakue BOIPOCH (2-3) B KIMHMKE HEOOXOIMMO OBLJIO pemarbh B MEPBYIO
o4epe/ib.
C KakMMU HETaTMBHBIMU IIPOSIBICHUSAMH MPHUILIOCH OOPOTHCS PYKOBOJIUTENIO?
Uro Takoe Agile? KakoBbl ocHOBOIONAraromniye npuHIuIbe! Agile-manudgecra?
5. KaxkoBsl mtocsl 1 MuHychl Agile-ynpaBnenus?

W
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6. UYeMm MHHOBALIMOHHAS CHCTEMa YIIPABIEHHs OTIMYAECTCA OT TPAJAUIMOHHOW cHcTeMa
yIpaBieHus?

7. Yro Takoe Trello? Kakue BO3MOKHOCTH MO3BOJIAET peain30BaTh JaHHbBIM HHCTPYMEHT?

8. KaxoBsl utoru ynpasneHueckoil nesrenbHocti Cepres MenpHukoBa?

4.3. CuryanmoHHble 3a7a4u JiIs olleHKH KomrereHuuit: YK-3, YK-4

3aoanue 1. O3HaKOMBTECH C CHUTYyaIHCH.

Ammaa KopoBuHa paboTaer B KaOWHETE ceMEWHOro Bpada crapiieii mezicectpoil. B
COOTBETCTBHH C YTBEPXJACHHBIMH MpPaBUJIAMU KaXKIBIA E€Hb B MPUEMHOU JIOJDKEH HCKYPUTH
KTO-TO U3 Meacectep. CeromHs odepenb AJIMHBI KOOPIUHUPOBATH pabOTy KaOWHETa CeMEWHOTO
Bpaya. C 1300 nmo 1700 el mnpeACTOMT TMPOBOJIUTH IIJIAHOBYKO BaKIMHALUIO JIETEH
00CITy’)KHBaEMOT'0 y4acTKa, HO OHa HaJIeeTCs, YTO i YJIacTCsi BBIKPOUTH BPEeMsl B TCUCHHE IHA,
YTOOBI 3aKOHYHTH MECSYHBIH OTYET, KOTOPBIM HYXHO cnatb cerogus k 1700. KaOunersl He
JIOJKHBI 3aKpBIBAaThCS Ha 00eneHHbiid mepepbiB. C 1300 mo 1400 y Hee 3amanupoBaHa Oecena ¢
nepcoHanomMm, paboTaromumM B kabunere. Peructpatop mepeBoauT Ha AJNMHY 3BOHKH, KOTOpBIE
TpeOyIOT BMELIATENbCTBA IEKYPHOU MEICECTPHI, a TAKXKE OTChUIAET K HEW MAllMEHTOB, KOTOPHIE
NpUIUTH B KaOuHET Oe3 MpeaBapUTeIbHOW 3amucH M XOTeNu Obl MOJYYUTh KOHCYJIBTAIUIO
MezcecTpbl. AJIMHA MOXET JaBaTh MOPYYEHMs] PAaOOTHHKY PETUCTPATYPbl M TEXHUYECKOMY
cekperapto. OHaKO, CleqyeT UMETh BBUIY, YTO TEXHUUYECKHI CEKpeTaph, KaK MpaBMiio, ObIBaET
OUEHb 3aHSAT, T.K. BBIIIOJHSAET 3a/1aHUs Bpaya U APYTUX COTPYAHHUKOB.

[Toka Anuna paboTaeT B KaOMHETE M TMBITACTCA 3aKOHYUTH OTYET, €€ OTBJICKAIOT
creayronme GakTopsl

830 - BxoauT Bpay ¥ MPOCHT MOJATOTOBUTh CTATHCTHKY IO TarpeHTaM ¢ quaderom. 900 -
Coo0miaroT, 4TO0 B NPUEMHOM IUIaueT JKEHIIMHA, KOTOpas TOJBKO YTO Yy3Hajlla O CBOEH
O6epemenHoctu. Kpome »9Toro, mnpunuiMm TpU MalMEHTa, KOTOpbIE XOTAT MOJYYHUTh
HaIpaBJIEHUE B CTAallMOHAp MO MOBOJY O0Jiei B rpyJHON KJIETKE, KOTOPYIO OHM OILLyTHJIU JIBE
HeJenu Ha3al.

930 - AnuHEe 3BOHUT Bpad W MPOCHUT, YTOOBI KTO-HUOYb M0o3BOHIWIT CemeHoBOU u3 140
KBapTUPHI 34 10Ma ¥ HAIOMHUJI O BaKI[MHAILIUU €€ peOeHKa.

1000 - 3BOHUT MAIMEHT U CIIPAINBAET, YTO EMY J€JaTh, €CJIM OH MOTEPSJ HallpaBJICHHE
Ha o0cJieToOBaHHUE.

1050 - 3yboBpauebHOMY KaOWHETY HEOOXOJIUMO MOATOTOBUTH KapTodku 20 MAIMEHTOB,
KOTOpBIM' HE0OX0IMMO JanbHelIee 00CcIeJ0OBaHNE U JICUCHHE.

1145 - 3axomuT MOJOIOW YENOBEK, KOTOPBIA TOBOPUT, 4YTO OojieH rematutroM. OH
CIIBIIIAJT O HOBOM METOJIe JICUCHUS U peabWIUTAIMH, XOTeN Obl MOMY4YHUTh JOMOJHUTEIbHYIO
UH()OpPMAIHIO.

JlaBast OTBETHI Ha 3Ty 3ajlauy, ClIeIyeT UMETh B BUY, YTO B PEATbHOCTU HE CYIIECTBYET
TOTOBBIX PELENTOB JJIsi pa3pelieHus] KaxJO0W KOHKPETHOM mpoOseMbl, modToMy Bawm
HEO0OXOJUMO HCIOJB30BaTh COOCTBEHHBIH OIBIT W JIaTh JIOTUYECKOE OOOCHOBAHME CBOMX
pELICHUN.

Bonpocwt onsa obcyscoenus
1. Kakum oOpa3zom Brl Oynere pearupoBaTh Ha KaXKIblil U3 MEPEUUCIEHHBIX OTBJIEKAIOIINX
(dhakTopoB?

2. Yro Brl Oynere nenarb B IEpBYIO OYEPEb, YUTO MOKHO OTIOKUTH?

3. VYkaxuTe B CBOMX OTBeTax, Oynaere ju Bbl JenerupoBaTth OTBETCTBEHHOCTh U KOMY?

Ob6ocnyiite Bamm pemenusi.

4. Kakue BHenIHuEe (paKTOPbI, CIOCOOCTBYIONINE HEMTPOIYKTUBHOMY UCIOIb30BAaHUIO BPEMEHH,

Bbl MokeTe Ha3BaTh (MCMONIB3YHTE CBOM OIBIT)?

5. Kakue pexomeHanuu o ynpaBieHUIO BpeMeHeM Ha paboueM mecte Brl Moxkere aath?
3adanue 2. O3HAKOMBTECH C CUTYyalUEH.

000 «POCOIIT» — opranuzanusi, CueNUATU3UPYIOMIAACS HA ONTOBONW M PO3HUYHOMU
TOProBJIe MPOIYKIUEH MeaunuHckoro obopynosanua. Co BpemeHu ocHoBaHus B 2000 T.
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MpeINpusITHEe HAYWHAIO C OJHOTO BHJA MPOAYKIUHU, MOCTEIIEHHO PACIIUpPSs aCCOPTUMEHT U
yBEIMYUBAs KOJMYECTBO HOMEHKJIATYpbl MNpOoayKUuu. OJHOBPEMEHHO YBEJIMYUBAIACh
YHCIEHHOCTh MOTpeOuTeNneid, a Takke o0beMbl peanuzanuu. Haunnas ¢ 2015 r. npeanpusrtue
000 «POCOIIT» pauHaMMYHO pa3BHBAaeTCd, YTO IOATBEPXKAAETCS HKOHOMHUYECKUMU
nokazatensiMu 32 2018 T. 3HAUMTENBHO BO3pPOC TOBapoOOOpPOT. PyKOBOACTBO IMIaHHpyeT
pacmmpsATh MTAT COTPYAHMKOB. OJHAKO YYaCTHIUCH KaJoOBl CO CTOPOHBI KIMEHTOB Ha
KauecTBO oOcCHyXuBaHUS. TekydecTh KaJpoB B oOpraHuzaluu cocrasiser 19 %, mnpuuem
COTPYJIHHUKHU YBOJIBHSJIUCH TOJIBKO 1O 34 cOOCTBEHHOMY kenaHuto. [IpuunHaMu yBOJIbHEHUS
SBIIJIUCh HEYJOBJIETBOPEHHOCTh 3apabOTHOM IIaTOM W COLMATIbHO- TCHUXOJOTHYECKHUMHU
yCIOBUSIMU PAOOTHI (HEOJIArONMPUSITHBIA COIUATBHO- TCHUXoJiornueckuil kiaumart). [lmanoBoe
MOBBILIICHHE 3apa0OTHOM MIaThl M, COOTBETCTBEHHO, HM3/AECPKEK Ha IMEpPCOHAN HE MPUBEIO K
xemaemMomy 3¢dexty. B opranuszanum mpeodnamarT coOTpynHUKHA 24-35 1eT, B OCHOBHOM
KEHIIUHBL. PerynspHO mpoBOAWTCA arTecTanusi mnepcoHana. OpraHu3alMOHHAas KyJabTypa Ha
MPENNPUITUN XapaKTepu3yeTcs Kak ciabdast. CTUIb ynpaBieHUs] — aBTOPUTAPHBII.

Bonpocwt onsa obcyscoenus

1. O603HauBTE TUI MPOOIEMBI, C KOTOPOW CTOJIKHYJIACH OPTaHU3aIIHSL.

2. Chopmynupyiite TpeOOBaHHUS K MEPCOHATY C YYETOM 3a]a4 Pa3BUTHUSI OpraHU3aIUH.

3. CoOTBETCTBYET JIM CKJIQbIBAIOIINICS THUI OPraHU3allMOHHOMN KYJIBTYpbI 331a4aM AUHAMUYHO
pa3BUBAIOIIICICS OpraHU3au?

4. IlponyMaHa Ju cucTeéMa MOTUBAIMM mepcoHana? UTo MOXKHO U3MEHUTH, YTOOBI CHU3ZHUTH
TEKy4ecTb KaJIpoB?

5. Kak MOXHO ycOBepILIEHCTBOBAaTh cUcTeMy yIpaBieHus nepcoHanom B OO0 «POCOIIT»?

3aoanue 3.

O3HaKOMBTECH C CUTYyalUeHl.

Hemenkuii conmonor Makc BebGep (1864—1920) Bbaenss JBa OCHOBHBIX CIocoOa
OLICHKM JIIOJEW NpH NPOJABMKEHHHM HX [0 KapbepHOW JIECTHHUIIE MEPUTOKPATHUYECKHU U
CynTaHCKuil. MepHuToKkpaTHUecKuid Ccrocod IMojapa3yMeBaeT OIEHKY pabOOTHUKOB MO HX
pPEATBHBIM JOCTHKCHHSIM, KOTOPBIE BO3MOXKHO U3MEPHUTh U 3a)UKCUPOBATH, a TAK)KE CPABHCHUE
COTPYIHUKOB MEXIY COOOW IO pe3ylbTaTUBHOCTU HX TPYJOBOM AEATEIHHOCTH, T.€. TO, YTO
cetuac omnpepensiercss kak KPI. Cynranckuii cnoco® OCHOBBIBAETCS Ha TOM, YTO CaM CYJITaH
apb-0aTiomka UM ocoda, MpUOIIKEHHAs K HEMY, PEIIaloT «KOTO KapaTb, a KOTO MHIJIOBAThY.
Bo3moxHOCTE 10OUTHCS 00JIee BBICOKOTIO COLMATIBHOTO MOJIO0XKEHHS 3aBUCUT OT TOTO, HACKOJIBKO
YeNoBEeK MPUOIMKEH K UMIIEpaTOpPy, MOIb3yeTCs ero 0JIaroCKIOHHOCTHIO, B COBPEMEHHOM MHpE
—OT TOTO, HACKOJIBKO A(P(EKTUBHO pabOTHUK YCTAaHABIMBACT M TOJJICPKUBACT BaXKHbIC
CollMaJbHbIE KOHTAKThl, HACKOJbKO BBICOK €r0 TaK Ha3bIBAEMbIH COIMAJIbHBIA HHTEIIEKT.
IlepBsiii cioco® pocratouHo vacto npumensierca B CIIA u crpanax 3anagHoi EBpomsl, rae
KPI no3BossioT onpeaenuts BKIaa KaXXA0ro pabOTHUKA B I€ATEIbHOCTh KOMIIAHUU U OLICHUTH,
HACKOJIBKO JTAaHHBIH COTPYAHHUK IIeHeH Juisi 50 KoOMIaHMM, Ha OCHOBAHWU YEro ONpEeAeIseTCs
pasmep ero 3apa0OTHOM TUIaThl W BO3MOXHOCTH KapbepHOro pocrta. Btopoill cmocob
JOMHUHUpPOBaJl Ha 0Oojee paHHUX d3Tanax HMCTOPUYECKOrO pa3BUTHs OOIIECTBA, B HACTOSIIEE
BpeMs SBJISIETCS MPEo0IIaJaloNM BO MHOTHUX a3UaTCKUX CTpaHaXx.

Bonpocul ons obcyscoenus
1. Kak BBl Jymaere, Kakue TPEeMMYIIECTBA U HEIOCTATKH, OTPAHHYEHHUS HUMEIOT
MEPUTOKPATUUECKUN U CYJITAaHCKUI MOJIXOAbI K OLIEHKE IepCoHaja KOMITaHUU?

2. Kakoii u3 HUX BBICTYHAaEeT JOMUHUPYIOMKUM B Poccuu B yCI0BUAX PHIHOYHOM YKOHOMUKHU?

3aoanue 4.

Bapuanm [.Onucanune cutyaruu [nmaBHbI Bpad MHoromnpodumibHoro JIITY mocraBwmn
nepea KaJpoBOil CITy>kOOH 3ajady 3aKkpbITHE BAaKaHTHBIX JOJDKHOCTEH 3aB. TEparneBTUYECKUM
OTJEJICHUEM, MEIUIMHCKUN CTaTUCTUK, HHXKEHEp MO TMOoKapHOW Oe30MacHOCTH, MalaTHOU
MEJUIIMHCKON CEeCTPHI (2 UeoBeKa), CAHUTAPKU B XUPYPrUUECKOE OTICICHUE(2 YeIOBEKa).

Bapuanm 2.
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['maBubIif Bpau MHOrompodunbsHoro JIITY mocraBun mepen kaapoBoi ciyx00il 3amady
3aKpBITUE BAKaHTHBIX JOJDKHOCTEM TJIaBHOW MEIUUIMHCKOW CECTPhbl, SKOHOMMCTA, CECTPbI —
XO3SIMKU TepamneBTHUECKOTrO OTIENIeHUs, MPOLEeIypHO MeacecTpsl (2 denoBeka), CAaHUTAPKU B
OTJIeJICHUE NAJUIMATUBHON MOMOIIIH (2 YeI0BeKa).

Bonpocul u 3a0anus:

1. Onpenenute 3a cueT KaKUX BHYTPECHHUX M BHEUIHUX MCTOYHUKOB IPEAINOJaraeTcs MOKPHITh
MOTPEOHOCTH B MIEPCOHANIE HAa KAXKIYIO TOJDKHOCTD B IUIAHUPYEMOM TOY.

2. llepeumcnure mnpeuMymiecTBa W HEJAOCTATKH BBIOPAHHBIX HCTOYHUKOB MPHUBJICUCHUS
MEepCOHAJIAa B JAHHOM CUTYallUH.

3aoanue 2.

O3HaKOMBTECH C CUTYyalUEH.

Ha psine dapmaneBTHYeCKHX TPEANPUATHN CTAPAIOTCS CIENaTh TaK, YTOOBI KOMaHJIOM,
OTBETCTBEHHOM 3a OyayIiee MpearnpHusITHs, YyBCTBOBAJIO ce0sl HE TOJBKO BBICIIEE PYKOBOJICTBO
3aBona. Ha mpeanpusitun 3aBoje «®DapMkox», Hampumep, MPUAYMald TaKyl Bellb, Kak
«xomanaa 100» — »to 100 KagpoBBIX paOOTHUKOB, DJIUTA MPEANPHUATHS, KOTOpas HA TIPH KaKHX
oOcToATenhCTBAX HE OyAEeT COKpamaThCs. Y UWICHOB «KOMaHABDy Oyaer Oojee BBICOKAs
3apIuiata, JOTMOJHHUTEIbHbIE COLMANbHBIE JBIOTHL, CBOS (hOopMa CIIELIOBOK M YyJIOCTOBEPEHMIA-
MPOITYCKOB. A Y€ BOKPYT JJIUTHI OyayT HaOUpaThCsl «HAEMHBIC» PAOOTHHKU U COTPYIHUKU
ciyk0, CHENUaINCTBI, MPOCThie padoure, W HHKEHEepPbl, YHUCICHHOCTh KOTOPHIX OyneT
PETYIHPOBATHCSI B 3aBHCUMOCTH OT 3arpy3KH MPEeanpusTHs. TeX U3 «HAaeMHBIX», KTO OyJeT
3TOr0 3aCIy’KUBaTh, CO BPEMEHEM MEPEBEIYT B KKOMAaHIY».

Bonpocul ons obcyscoenus:

1. Ouenure npenMymiecTBa BBEACHHUS CUCTEMBI (DOPMHUPOBAHUS KAAPOBOTO sJIpa KOMITAaHHH.
2. Kak MOXHO YCOBEpIICHCTBOBaTh NPHUBEACHHYIO CHCTEMY COXpPaHEHHS KaJpOBOTO sjapa
NpeAnpUsITUS?
3. ITo kakuM KpUTEPHUSAM BBl OBl IIPEATIOKUIM TPOU3BOIUTE 0TOOP B «koMaHy 100»?

4.4. CuryanmoHHsle 3aauu 1S olleHKu kommereHiuid: OIIK-1,

3aoanue 1. O3nakombTech ¢ cutyanueir. Kommanms «Jlexcrep» Oblma mpuoOpereHa
npyroi, Oonee MoJIOAOM M AMHAMUYHOM KommaHued. Kak 3To wacTto ObIBaeT B MOJOOHBIX
Clly4asiX, HOBBIE BIAQJEINbIbl CTOJKHYJIUCh C MPHUHIUIUAIBHONW pa3HUIEH B KOpPHOpaTHUBHOU
KyneType. Ha BcTpedy, MOCBAIIEHHYIO CIUSHUIO, COTPYAHUKU «JlekcTepay MpHILIA B TEMHBIX
KOCTIOMax, OeNbIX pyOamikax, rajJicTykaxX U 4epHbIX OOTMHKAX M CEIH MO OJHY CTOPOHY CTOJIA.
[To npyryio cTopoHy CTOJa PACTOIOKUIUCH MEHEKEPhl HOBOM KOMIAaHUH, OJIEThIE B JIKUHCHI,
[[BETHbIE MalKW M KPOCCOBKH. Y HOBOTO TI'€HEpaJIbHOIO JAUPEKTOpa ATUHHBIE BOJOCHI OBbLIN
3aBsi3aHbl XBOCTOM. [lo TMpHU3HAHUIO CTapoOro IUPEKTOpa KOoMMaHUHM «Jlekctep», OH U ero
KOJUJIETH TOYYBCTBOBaIM ceOsi JIOABMH M3 MPONUIOr0 Beka. M He YIUBUTENBHO, YTO JABYM
CTOpOHaM OBUIO KpailHe TPyOHO HaWTH oOmui s3biKk. Jmst 3TOro OBUTM TPUTIIAIICHBI
CHEIMATUCTHl B 00JaCTH KaapOBOTO KOHCYIbTHUpOBaHHUA. VX 3amaya cocrosuia B MOAPOOHOM
WCCJICIOBAHUM CTHJISL YHOPABICHUS U KYJIbTYpbl HOBOM KOMITAHMM, YTOOBI MOMOYb OBIBIIUM
cOTpyInHHKaM «JlekcTepa» MpHCIIOCOOMTHCS K TMepeMeHaMm B crTuie paboTel. [lo onenke
koMrann DBM, 00bIYHO COTPYHUKHM OpraHU3alllM, YCIOBHO PACTIPEICIISIIOTCSA Ha CIeAyIOIne
rpynnsl B caenytouiei nponopiuu 50% — «mo3nnee 0onbmuHCTBOY, 20 % — «HOBAaTOPH), 60%
— «mpeaBapuTenbHoe 00abmKUHCTBO» M10% «TopM030B»). B ycnoBusx mepexoja 3KCHEpPTHI
0co00e BHUMaHNE PEKOMEHAYIOT yIEIUTh MIPEeIBAPUTEILHOMY OOJBIIIMHCTRY.

Bonpocul ons 06cyscoenus
1. Kak nmpoBecTu AMarHoCTUKY cyliecTByromiei cutyanun? Kakyro nHpopManuo Heo0X01uMO
MOJIYYUTh O MepcoHasie KoMnaHuu «Jlekcrep»?
2. Kakwue nraris! vccieqoBaHus Bbl Obl BBIIECITAIN?
3. Copmupyiite nH(DOpMAIMOHHOE OOpallleHHe 10 aIaNTaIlluu TICPCOHAA.

3aoanue 2.

O3HaKOMBTECH C CUTYyalUeHl.
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B anreunoii cetn «H» B anTeke «A» paboTtanu yetsipe kacchl. OHa U3 HUX HAXOAUJIACh
Ha MPOXOJHOM MECTE PSAJIOM C BXOJOM B TOPTOBBIM 3ajl anTekH, HO AaBajia 000pOTa B CPETHEM
Ha 3040 % wmeHblIe, YeM OCTalbHbIE TpU. Yero TOJIBKO B aNTEKEe HU JIE€JaIM U «CaMbIX —
cambIX» TpPOJIaBLIOB CTaBWJIM, W TOBapbl TIPyNIHPOBAIW, W BMEHAJIU B 00S3aHHOCTH
dapmaiieBTaM JApyrux Kacc cooOIIaTh MOKyMaTelsM, 4YTO Ta Kacca cBOOojHa. Pesynbrar
HyJneBoil. [lpurimacunm KOHCYJNbTaHTA, KOTOPBIM MPOBEN OLEHKY pabOuyuX MECT METOAO0M
HAOMIO/IEHUS! W BBIICHWI, YTO TMPOXOJAbI MEXIy CTelUla)kaMd, Ha KOTOPBIX HaXOJIWINCh
(dapMarieBTHYECKHE TpenapaThl, ¥ MPHUIaBKaMH, 33 KOTOPHIMHU CTOSUIM TPOJABLBI, CIUIIKOM
y3KH s JOByX uyenoBek. Korma mnpemaparbl 3akaHUMBAINCh, MX TOAHOCWIM CKIIAJICKHE
pabOTHUKH, KOTOPHIM OBLIO 3ampelieHO MPOHOCHTH TOBAPHI Yepe3 TOPTOBBIM 3all, TaK KakK B
TOPrOBOM 3aJie BCE BpeMs TOJIMWINCH MOKyNarenu. B urore mpenaparbl JOXOIUIH TOJBKO IO
BTOPOI Kacchl M IEpelaBaJiCh KaCCUPOM BPYUHYIO Ha TpeTbio. COTpyAHMK, pabOTaroLIUil 3a
YEeTBEpTOM KaccoW, BBIHYXKICH ObUI XOIUTh Ha CKJIaJ 3a MpernapaTaMH CaMOCTOATEIbHO, YTO
orHumano npubausutensHo 3040 % BpeMeHH (KOHCYJIBTAHT PACCUMTHIBA 10 MHHYTaM).
Pesynbrar Hanuo.

Bonpocul ons 06cyscoenus
1.BoisiBUTE AeiicTBUTENbHBIC TPUYUHBI OMMCAHHBIX MTPOOIEM?
2.MOXHO 1M CYHTaTh, YTO HEIPPEKTHBHOCTh COTPYJHUKOB CBSI3aHA TOJIBKO C BHEIIHUMH
dhakropamu?
3.Kakue penienns MOXHO IPEIIPUHAT, YTOOBI OOBEKTUBHO OLIEHUTH pab0OTy COTPYJHUKOB?

3aoanue 3.

O3HaKOMBTECH C CUTYyalUeH.

I'->xa MuponoBa Aina CepreeBHa mpopadoTtaia B MeIUIMHCKOW kommnanuu ¢1.08.2019
o 1.12.2022 rona B JOMKHOCTH MEIUIIMHCKOTO MapKeTosiora. 3a BpeMsi pabOThl KOMIIAHUU T-
xa MuponoBa A.C. 3apekoMeHjoBania ceOs Kak KBaTU(UIIMPOBAHHBIA KOMMYHHKATHBHBIN
CTIELMAIUCT, CBOOOIHO BIIAJCIOMINI MapKETHHTOBOW nHpopMmanueil. B chepy ee obs3anHOCTEH
BXOJWJI cOop HHQOpPMAIMKM, MapPKETHHTOBBIE HWCCIEIOBaHMs, H3YYEHHE I[EJIeBOr0 pPHIHKA
COCTaBJICHHE CMET pEKJIaMHOM KOMIIAaHHWHU, IEPEroBOpbl C MapTHEpPaMHU W IOCTaBUIMKAMU
komrnanuu. CrenyeT OTMETUTh, 4To r-)xa MupoHoBa A.C. paGoTaer OBICTpO, AEMOHCTPUPYS
HOpMaJbHOE KauecTBO paboThl. KpoMe Toro, oHa mpenaHa KOMIIAHHM, YacTO 3aJ€pKUBAJIaCh
nocie OKoH4aHus pabouero ans. [-xka MuponoBa A.C. — UCKIIOUYHUTEIbHBIH PAOOTHUK U
obasTenbHASA, S>KU3HEPANOCTHAsl >KEHIIMHA. MBI pekoMmeHayeM r-xy MupoHoBy A.C. kak
CHeIHAaTuCTa JJisl pabOThI B TFOOOW KOMIaHHH.

Bonpocul ons obcyscoenus
1. IlpounTaiiTe pekOMEHAALIMIO U BBIAENUTE Hauboliee W HauMeHee MH(OPMATUBHBIE MecTa O
pabore corpynHuka. OneHutre WHPOPMAIUIO O KadecTBe PabOTHI KaHAWIATa, €¢ OoObeMax,
YMEHHUH COTPYAHMKA pelIaTh MPoOIeMbl, IPUHUMATh PEIICHHUs, €r0 OPraHU30BaHHOCTH U T.JI.
2. JlocTaTo4yHO 1M TIOJIHOM SABJIIETCSl NMpUBEICHHAsE pexkoMmeHjanusa? Kakue nomonHUTEIbHBIE
JaHHbIE HEOOXOAMMO UMETh pabOTOIATENIO O MPOILION padoTe KaHaAUIaTa?
3. Bes nu npeacraBineHHast MHGOpMalysi 0ObeKTUBHA?

4.5. TecToBBIE€ BOIPOCHI C BApUAHTAMHU OTBETOB ISl OLIEHKH KommieTeHIui: YK-4,

YK-3,0I1K-1,
TecroBble 3a1aHUA ¢ BADHAHTAMH OTBETOB Ne koMneTeHI UM,
Ha (popMHpOBaHUE
KOTOpPOit

HANpPaBJICHO 3TO
TeCTOBOE 3aJaHHe

1. MEHE/DKMEHT — 9TO YK-4
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1) mporecc mepeBoja yHpaBsSIeMOM CHCTEMBI B 3apaHee 3aJaHHOE YK-3
COCTOSTHUE OIIK-1
2) Hayka o0 OOLIMX 3aKOHaX HOJYYEHHUs, XpaHEHMs, Mepeladyud U
npeoOpa3oBaHus HHPOPMAITUH B CIIOKHBIX YITPABISIONIMX CUCTEMAX

3) camocCTOATEeNbHBIA BUA NPO(PECCHOHANTBHOM AEATENIBHOCTH JIHOACH,
HalpaBJI€HHON Ha JIOCTH)KEHHUE OIPEIEICHHBIX OPraHN3allMOHHBIX LIEJIeH

4) croco6, MaHepa OOIIEHHUS C JIFOIbMHU

2.MEHEJUKMEHT C TOYKHM 3PEHUA PA3JIMYHBIX ITOAXOJOB YK-4
PACCMATPUBAETCA KAK YK-3
1) mporiecc OIIK-1
2) BUJI IEATEIIBHOCTH

3) HayKy U UCKYCCTBO

4) KaTeTOPHIO JIFOACH

5) opras M anmnapar ynpasieHus

3. CUTYAIIMOHHBIN ITOJIXO0JT B HAYKE O MEHEJDKMEHTE YK-4
[TO3BOJINJI YK-3
1) UCKITIOYUTH HAayYHBIN MOUCK JTYYIIUX BAPUAHTOB PEUICHUN KaK OIIK-1
MaHalero oT Bcex Oose3Hen

2) npu3HaTh (PaKTOphl BHELIHEN cpeabl U 0TPadOTaTh METOJIUKU UX

aHanM3a

3) aBTOMaTU3UPOBATh YACTh MPOIIECCOB YIPaBICHUS

4) MUPOKO UCIIOIB30BATh MATEMAaTHUECKUE METO/IbI B YIIPABICHUU

4. IIPOLIECCHBIN MOJXO/ B HAVKE O MEHEJUKMEHTE YK-4
ITO3BOJINJI YK-3
1) UCKITIOYUTH HAayYHBIHN MOUCK JYUIIUX BAPUAHTOB PEUICHUN Kak OIIK-1
[aHalero oT Bcex Oose3Hen

2) npu3HaTh (PaKTOPHI BHEUIHEH Cpebl M OTPAOb0TaTh METOAUKH UX

aHanM3a

3) aBTOMaTHU3UPOBATh YACTh MPOIIECCOB YIPaBICHUS

4) MUPOKO UCIIOIH30BATh MATEMAaTHUECKUE METO/IbI B YIIPABICHUU

5. HAMJIUTE IIPABWJIHLHOE VTBEPXXJIEHME: YK-3
l)Muccust Tak BakHa JUIs OpraHU3allid, 4TO €€ JIy4llle HEe TporaTb U He

MEHSITb;

2) y3kasl MHCCHSI OTPAaHMYMBAET  AIBTEPHATHBBI, IOJTOMY JIydIle
(bopMyIHpOBATH €€ KaK MOXKHO IITHPE;

3) Mmuccust JoikHa OBITh OQUIMANIBEHO cHOPMYyIHpOBaHa U COOOIIEHA

BCEM, KTO HaxOJUTCsI BO BHEILIHEH cpee;

caMbIM TJIaBHBIM IUIAHOBBIM DEIIEHUEM SIBISETCS BBIOOp MHCCUU U
KOHKPETHBIX 11eJIeH, 00eCIIeUnBaIOIINX €€ BhIOJIHEHHE.

6.11IKOJIA YEJIOBEUECKMX OTHOIIEHMI YEJIOBEUECKUX | YK-4
OTHOWIEHUM WCXOAUT W3 CJEAYIOUETO IIOCTYJIATA | YK-3
«3AJIOI" YCIIEXA OPITAHU3ALININ» OIIK-1

1) pabGoTa MeHemKepa

2) opraHuzaius Tpyaa padboyero

3) OTHOILIEHUSI MEXy PyKOBOJIUTEIEM U PAOOUNMHU
4) BCe BbIIIENIEPEUHUCIIEHHOE
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7.KIIACCUYECKASA MMKOJA HCXOAUT U3 CIEAYIOUIETO | YK-4

I[MOCTVYIJIATA «3AJIOI" YCITEXA OPTAHU3ALIUN» YK-3
1) pabota MeHeKEpa OIIK-1

2) opranuzanus Tpyza pabodero

3) OTHOIIEHUSI MEXKTYy PYKOBOJIUTENIEM U PAOOUYNMHU

4) BCe BBILIENIEPEUUCICHHOE

8. HAYUYHASA IKOJIA NCXOOUT n3 CJIEAYIOUIEI'O | YK-4
[TOCTVYIJIATA: «3AJIOI" YCIIEXA OPTAHU3ALININ» YK-3
1) pabota MeHemKepa OIIK-1
2) opranuzanus Tpyza pabodero

3) OTHOIIIEHUS MEXKy PYKOBOIUTEIIEM B pabOIMMHU

4) Bce BBIILIETIEPEUNCIICHHOE

9.0CHOBHBIE TTPU3HAKU OPT"AHU3 AL YK-4
1) mCcUXoJIOTHYECKUI KITMMAT, KyJIbTypa, CIUIOYEHHOCTh YK-3
2)  menmp,  pasdeneHue  Tpyaa,  000COOJEHHOCTD, KynbTypa, | OIIK-1
CaMOpEryJIHpPOBAHNE

3) uenb, CIUIOYEHHOCTD, MICUXOJIOTHYECKasi COBMECTHMOCTh

4) Bce BbIKa3bIBAaHUSI HE BEPHBI

10.0CHOBHBIE 3JIEMEHTHI KVJIBTYPbI VIIPABJIEHUECKOI'O | YK-4
TPYJIA YK-3
1) nuuHas KyJnbTypa MEHeIKepa, OpraHu3aloHHas KyabTypa, Kynbrypa | OIIK-1

peun
2) KylpTypa IpuemMa  TIOCETUTENIeH, CIIOCOOHOCTh  NpPUHUMATH
MPAaBUJIbHBIC PEIICHHSI, KOHTPOJIb HaJl UCIIOJTHEHUEM PEIICHUS

3) KympTypa TpPOBEICHHS MAaCCOBBIX MEPOIPHATHHA, paIMOHAIBHOE
pacrpeneneHue pabovero BpeMeHH, YCIENIHOE MPEOI0TICHUE TPYAHOCTEH
4) oTcyTCTBHE KOH(DINKTOB, COOJTFOICHNE ITHUSCKUX HOPM

11. IPUHATHUE VIIPABJIEHUECKUX PELIEHUI B OPTAHU3ALIMY YK-4
OTJIMHAETCA OT HACTHOI'O BEIBOPA YK-3
1) uensamu OIIK-1
2) MacmTaboM IOCIeICTBUI

3) CTeneHpl0 OTBETCTBEHHOCTH JIMIIA, TPUHUMAIOIIETO PELIeHNE

4) ypoBHeM IpodeccuoHanu3Ma JIuia, IPUHUMAIOIIET0 pelieHHe

12. KOJIJIETUAJIBHOE ITPMHATHUE PEIIEHUWIA YK-4
1) cHM>KaeT onepaTUBHOCTD yNPaBJIECHUS YK-3
2) moBBkIIIaeT 000CHOBAaHHOCTh OIIK-1
3) pa3MbIBaeT OTBETCTBEHHOCTh

4) MOBBILIAET ONEPATUBHOCTD YIIPABICHUS

13.  KAKHE M3 IIEPEYUCJIEHHBIX  XAPAKTEPUCTUK | YK-4
COOTBETCTBYIOT MHJUBUJIYAJIBHOM ®OPME IIPUHATHA | YK-3
PELLIEHUI OIK-1

1) noBbIIaeT ONEPATUBHOCTD PEIICHUM
2) noBbIlaeT 000CHOBAaHHOCTb PELICHUI
3) pa3MbIBaeT OTBETCTBEHHOCTD 32 Pe3yJIbTaThl

4) npensATCTBYET 370yNOTPEOICHUSIM U OLIMOKaM




19

14. KOMMYHUKATHBHBIN AKT MOXXHO OXAPAKTEPU30BATD
KAK

1) Meron pemieHUs CTOSIIMX TIepea JIIOJbMHU TMPOOJIEM CpEeICTBAMH
OOIICHHUS

2) HenmenuMBbIEC Jaliee JICHCTBHE, KECT, PEIUIMKa YelIOBEeKa, WMEIOIINE B
rJla3ax pelrIueHTa OMPE/ICIICHHBIN CMBICI WIH 3HAUYCHUE

3) COBOKYITHOCTh BCEX COCTOSIBIIMXCSI HA TAHHBI MOMEHT COKpAIICHHBIX
WM TIOJTHBIX JTUAJIOTOB C OJTHUM U TEM K€ YSIIOBEKOM

4) COBOKYIMHOCTh BCEX KOHTAaKTOB (BepOajdbHBIX M HEBEPOAIBHBIX)
YeNIOBEKa C OKPYXKAIOIIMMHU JIFOJIBMH, B KOTOpPHIE OH BCTYIAeT IIpH
BBITTOJTHCHUU CBOUX JIOJDKHOCTHBIX OOSI3aHHOCTEH B OpraHU3aIiu

OIIK-1

15. K KOMMVYHUKAILIMOHHBIM TTPETPAZIAM OTHOCATCSA
1) nponeccHbie

2) opraHu3aIMOHHbBIC

3) SKOHOMHUYECKHE

4) IMYHOCTHBIC

OIIK-1

16.K HAIIPABJIEHMIO KOMMYHUKATHUBHON CEPBUCHOM
JNEATEJIbBHOCTHU MOXHO OTHECTU:

1) pexiiaMHBIE YCIIyTH;

2) opraHuzaiuio KOHPEPEHIHi, BBICTAaBOK, IEPErOBOPOB, OOIIECHHUS B
HNutepnere;

3) NCHUXOAUArHOCTHKY

YK-3,VK-4

17.9KOHOMUYECKAA DODPEKTUBHOCTDH
YITIPABJIEHYECKOI'O PEILIEHUM S BBIPAJKAETCA

1) B cooTHOIIEHWH NpPUOABOYHOM CTOMMOCTH, TIOJIYYEHHOH B
pe3yibTaTe peaau3ald KOHKPETHOrO YIPaBJICHUYECKOI'O pEeLIeHUus, U
3aTpar Ha ero pa3pabdoTKy U peaau3aliio

2) B JOCTM)KEHUE OpraHU3alMOHHBIX Mejed (B pa3paboTKe HOBBIX
OpPraHM3allMOHHBIX  CTPYKTYp, MPHUHIMIIOB, METOJOB  YIPaBJICHUS)
MEHBIIUM YUCIOM PAOOTHUKOB MJIH 32 MEHbILIEE BpeMs

3) B JOCTHXEHHE COLMANBHBIX IieNed (yIOBIETBOPEHHE MOTPEOHOCTH
4eJioBeKa B MH(OpMAIMK, 3HaHUSIX, TBOPYECKOM TPYJle, CAMOBBIPaKEHHH,
OOIICHUH, OTHABIXE) IS OOJIBIIETO KOJIMYECTBA JIIOJCH W OOIecTBa C
MEHBIIUMH (PUHAHCOBBIMHU 3aTpaTaMH.

VK-4
VK-3
OIK-1

18.OPTAHN3ALIMOHHA ODODOEKTUBHOCTD
VIIPABJIEHUECKOTI'O PEIHIEHU S BBIPAYKAETCSI

1) B cooTHOIIEHUH MPUOABOYHOW CTOUMOCTH, TIOTYUYEHHOU B pe3yJbTaTe
peayin3ai KOHKPETHOTO YIPABICHYECKOTO PEIICHUsS, W 3aTpaT Ha €ro
pa3paboTKy H pean3aluio

2) B JocTkeHHe TIieneil (B pa3paboTke HOBBIX OpPraHU3alMOHHBIX
CTPYKTYp, MPHHIIUIIOB, METOJOB YIMPABICHHUS) MEHBIIUM YHCIOM
PabOTHUKOB WJIM 32 MEHBIIIEE BPEMsI

3) B JOCTHMKEHHE COIMANBHBIX Iienel (yIOBJIETBOPEHHE MOTPEOHOCTH
JelioBeKa B HH(pOpMAIMH, 3HAHHUSIX, TBOPUECKOM TPY/I€, CAMOBBIPAKCHHH,
oOIIIeHNH, OTABIXE) JJIA OONBIIEro KOJWYECTBA JIOJEH M OOIIecTBa C
MEHBIIMMH (PHHAHCOBBIMH 3aTpaTaMH.

VK-4
VK-3
OITK-1

19.COLIUAJIBHAA DOODEKTHUBHOCTD VYIIPABJIEHUYECKOI'O

VK-4
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PEIIEHUW S BBIPAXKAETCSA

1) B coOoTHONICHUU TTPUOABOYHOW CTOUMOCTH, TIOJYUYECHHOU B pE3yJIbTaTe
pean3aluyd KOHKPETHOTO YMHPaBIECHUYECKOTO PELIEHHs, M 3aTpaT Ha €ro
pa3paboTKy U pearn3aiuio

2) B JOCTIKEHHE OpraHM3allMOHHBIX Ienell (B pa3paboTke HOBBIX
OpraHU3allMOHHBIX  CTPYKTYp, TPUHIIMIIOB, METOJOB YINPAaBIICHUS)
MEHBIINM YUCJIOM paOOTHUKOB WJIH 32 MEHbIIIEE BPEMS

3) B noctmkeHue 1eneil (yZOoBIETBOpPEHUE NOTPEOHOCTH uelIOBEKa B
uHpOpMaIUH, 3HAHUSIX, TBOPUECKOM TPYJE, CAMOBBIPAXKEHHUH, OOIIECHUH,
OT/IBIXE) IS OOJIBIIETO KOJWYECTBa JIIOACH M OOIIeCTBa ¢ MEHBIITUMHU
(bUHAHCOBBIMU 3aTPAaTaMHU .

YK-3
OIIK-1

20.KAKHUE HM3 IEPEYUCIIEHHBIX ®AKTOPOB BJIMAIOT HA
KAUECTBO [IPUHMMAEMbIX PEILIEHUI

1) XxapakTep MCIOIb30BaHHON MH(OPMAIIHH.

2) KOMIETEHTHOCTb JINLA, IPUHUMAIOIIETO PEIICHUE.

3) HaJMYUe CUCTEMbI KOHTPOJIS UCTIOJHEHUS PeIlIeHUH.

4) cTeneHb LIEHTpAIU3allUU B CUCTEME YIPaBJICHUS

YK-4
VK-3
OIIK-1

21. CITOCOBHOCTb U3MEHATH IMOBEAEHUE OKPYXXAIOUINUX
JIFOJJEN YJTN XOJ1 ITPOITECCOB — 2TO

a) BIMSIHUE

0) BIacTh

B) UHTYUIIUS

') MOTHBAIIHS

YK-4
YK-3

22. JIUJEPCTBO — 2TO

a) JIMYHBIE BO3MOXKHOCTH JOJDKHOCTHOTO JIUIA, €ro KBaH(HKaIws,
MO3BOJISIONINE IPUHUMATh YYacTHE B Pa3pabOTKE ONMPENeIeHHOrO Kpyra
pemeHui

0) yecTHOE cOOIIOIeHUE 0053aTeNbCTB, HDABCTBEHHBIX HOPM

B) CIIOCOOHOCTh BJIMATH HA WHIWBHUIOB C MEIbIO IMOOYIUTh HX K
AKTUBHOMY JIOCTHYKCHHIO OOIIEeH 1e/n

I) BO3MOXHOCTh BBICTYHaTh TeEped TPYIIOH ¢ TNPU3bIBAMH |
OTIPEICIICHHBIMHU YTPO3aMHU

YK-4
VK-3

23. OCHOBHBIE ®OPMBbI BJIACTU, KOTOPBIMU ITIOJIB3YETCA
JIMJAEP

a) BJIacTh, OCHOBAHHAs HAa PUHYXJICHUHN U BO3HATPAXKIACHUU

0) SKCTIepTHAS BJIACTh U dTAJOHHAS

B) BJIACTh, OCHOBaHHAsl Ha MH(OPMAIIMU U BIUSHUE Yepe3 TPaIULIUU

I') BIaCTh, OCHOBAHHAs Ha Bepe

YK-4
YK-3
OIIK-1

24 XAPAKTEPUCTUKUA JEMOKPATUYECKOI'O CTUJIA
PYKOBO/ICTBA

a) LEHTpalM3alus  BJIACTH, €IUHOIMYHOE NPUHATHE  PELICHMA,
KaTerOpU4HOCTh, aBTOPUTET 110 JTOJKHOCTU

0) HEBMEIIATENbCTBO B JIEATEILHOCTD KOJUIEKTUBA, OC3bIHUIIMATHBHOCTH,
HEOCMBICIICHHOE UCIIOJIHEHUE TUPEKTUB

B) KOJUIETHMAJIbHOE PEUIEHHE BOIPOCOB, THOKOCTh YNpPaBIECHYECKON
JeSITebHOCTH, aBTOPUTET 110 padoTte

I') IOJYUHSETCS TOJIBKO YKa3aHUSAM «CBEPXY»

VK-4
VK-3
OIK-1
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25. XAPAKTEPUCTUKA JIMBEPAJIBHOI'O CTUJIAA PYKOBO/JICTBA | YK-4
a) KOJUISTHAIBHOE pEIIeHHEe BOMPOCOB, THOKOCTh ympaBieHdeckoi | YK-3
NesITeNIbHOCTH, aBTOPUTET 110 paboTe

0) HEBMENIATENbCTBO B JICATEILHOCTh KOJUIEKTHBA, OC3bIHUIIMATUBHOCTD,
HEOCMBICIIEHHOE UCTIOJTHEHUE TUPEKTUB

B) LEHTpaIu3alysl  BJIACTH, €AMHOJUYHOE IPHUHATUE  pEIICHUs,
KaTerOpUYHOCTb, aBTOPUTET MO JOKHOCTH

T') IOJAYMHSETCS TOIBKO YKa3aHUSIM «CBEPXY»

26. XAPAKTEPUCTHUKA ABTOPUTAPHOI'O CTUJIA | YK-4
PYKOBO/ICTBA YK-3
a) LEHTpalM3alus  BJIACTH, €IUHOJIMYHOE NPUHATHE  PELICHMS,
KaTerOpUYHOCTh, aBTOPUTET MO JOKHOCTH

0) KOJUIETHMAJIbHOE pEUIEHWE BOIPOCOB, T'MOKOCTh YNpaBIEHYECKON
JesITeIbHOCTH, aBTOPUTET 110 padoTe

B) HEBMEIIATEILCTBO B JEATEIHOCTh KOJUIEKTUBA, O€3bIHUIIMATUBHOCTbD,
HEOCMBICIIEHHOE UCIIOJIHEHUE NUPEKTUB

I') IOJYUHSETCS TOJIBKO YKa3aHUSAM «CBEPXY»

27 XAPAKTEPUCTUKA BIOPOKPATUYECKOI'O CTUJIA | YK-4
PYKOBO/ICTBA YK-3
a) LEHTpalu3alus  BJIACTH, €IUHOJIMYHOE NPUHATHE  PELUCHMS,
KaTerOpU4HOCTb, aBTOPUTET MO JOKHOCTH

0) KOJJIeTHaJbHOE pEUICHHE BOIMPOCOB, THOKOCTh YIPABJICHUECKOMN
NesITeNIbHOCTH, aBTOPUTET 110 paboTte

B) HEBMEIIATEIBCTBO B JICSITEIBHOCTD KOJJICKTHBA, OC3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE HCIIOJIHEHUE TUPEKTUB

T') MOTYUHSETCS TOIBKO YKA3aHHUSIM «CBEPXY»

28 XAPU3MA — OTO BJIACTD, IIOCTPOEHHAA YK-4
a) Ha JIOTHKE JCHCTBHMA VK-3
0) Ha CIIOKMBIIEHCS TPAJAUIIN

B) Ha CHJI€ TUYHBIX KaueCTB WM CIIOCOOHOCTEH nuaepa

I') Ha IPUHYKJIEHUU

29.ABTOPUTET MEHEJI’)KEPA OCHOBBIBAETCS YK-4
a) Ha 3aCIIy)KCHHOM JOBEPHUH, KOTOPBIM IOJIb3YETCS PYKOBOJIUTEND Y YK-3
MOTYMHEHHBIX, BBIIIECTOSIIEr0 PYKOBOACTBA 1 KOJIJIET M0 padboTe

0) BBIITOJTHEHUN OCHOBHBIX (DYHKIIMH COTJIACHO 3aHMMAeMOM JIOJKHOCTH,
MTOIKPETUTSICMBIH JIMYHBIM TTPAMEPOM

B) yCIIEX B YIIPABJIEHYECKON IEATEIBHOCTH

I') IPUBJIEKATEIbHOW BHEITHOCTU PYKOBOJIUTENS

30.110 CTUJIEM PYKOBOJICTBA IIO/IPA3YMEBAIOT YK-4
a) «IOoYepK» MEHeIKepa, JEeHCTBUS KOTOPOro MoBTOpuUTh B netamsax | YK-3
MIPAKTUYECKH HEBO3MOXKHO

0) OTHOCHTEIILHO YCTOWYUBYIO CHCTEMY CIIOCOOOB, METOJIOB U (OpM
IIPAKTUYECKOH EATEIbHOCTH MEHEIKEPA

B) CUCTEMY MOCTOSIHHO MIPUMEHSEMbIX METOJI0OB PYKOBOJICTBA

) cUcTeMy 00s13aTeIbHBIX METOJ0B PYKOBOJICTBA

31. HOCJIEJICTBUSI KOH®JIMKTHBIX CUTYALMM, KOTOPLIE | YK-4
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[MPUBOJSAT K YXYAUIEHUIO CUTY ALIUA
1)byHKIIMOHATTBHEIE

2)HEUTpaJIbHBIC

3)muchyHKIIMOHATBHBIE

4)aBTOpUTAPHBIC

YK-3
OIIK-1

32.K BHEIIHUM CpeACTBAaM NPUBJICUEHHS SBIAIOTCS  BBIITYCKHUKU
y4eOHBIX 3aBEJCHMH W  I[EHTPOB, NPOMIECAINIME IOATOTOBKY H
NEPENOArOTOBKY 10 HANPABICHHIO NMPEIPUATUSL

a) BEpPHOE YTBEP)KICHHUE;

0) HEeBEpHOE YTBEPIK/ICHHUE.

YK-4
YK-3
OIIK-1

33. KAJPOBAA ITIOJIMTUKA

1) mnoBedgeHHWE TOM-MEHEIKEPOB IO OTHOIIEHUIO K MEPCOHATY
OpraHu3aIu

2) cucrtema ImpaBuiI B HOPM pabOThI ¢ IEPCOHAIIOM B paMKaxX CTpaTEruu
OpraHu3alu

3) mnoBeAeHME TMEpCcOHaja OpraHU3alMd IO OTHOLIEHHIO K TOI-
MEHeKepam

4) cocTaBieHHe LITATHOTO PaclUCaHUs

YK-4
YK-3
OIIK-1

34.00yueHue nepcoHayia MPOBOJAUTCS B CIydae M3MEHEHUsSI TEXHOJIOTHH
BBITIOJTHSEMBIX Pa0OT

a) BEpHOE YTBEPKACHUE;

0) HEBEpHOE YTBEPKICHUE.

YK-4
YK-3
OIIK-1

35. «AKTHUBHas» TEKy4yecTb-HEYAOBIETBOPEHHOCTh pabOTHHKA paboYnM
MecTOM (YCTIOBHUSIMH TpY[ia, ObITa U T.1I.)

a) BEpHOE YTBEPKACHHUE;

0) HEeBEpHOE yTBEPK/ICHHUE.

36. UznepxkaMu TEKy4eCTH KaJpOB MOXXHO  CUMTATh CHHXKEHUE
KauecTBa MPOU3BOAUMON MPOAYKIUU U MPOU3BOAUTEIHHOCTH TPY/Ia.

a) BEpHOE YTBEPKACHUE;

0) HEBEepHOE YTBEPKJICHUE.

37. KAKO CTUJIb PYKOBOJCTBA HAMBOJIEE IIPUEMJIEM JIJIS
[TPOBEJIEHU I U3MEHEHMIA:

1) aBTOKpaTUyYeCKuit

2) CTWIb CaMOYTpaBJICHUS

3) KOHKYPEHTHBIH

4) nmapTUCHUIIATUBHbBIN

YK-4
VK-3

38.METO/IbI YIIPABJIEHUA ITEPCOHAJIOM TIOAPA3AEJIAIOTCA
1) agMuHHCTpAaTUBHBIE, SJKOHOMUYECKHE, COLUATbHBIE, ICUXO0JI0THUYEeCKHEe
2) ’KOHOMHYECKHE, COLIATIbHbIE, IOPUINUYECKHE, MOPAJIbHBIE

3) aAMUHHCTpPATUBHBIEC, SKOHOMUYECKHE, COLIMAIbHBIE, TOJIUTUYECKUE

4) MmaTepuasibHble, MOJUTUYECKHE, SKOHOMUYECKHE

YK-3
YK-4
OIIK-1

39.BBIITOJIHEHUE JIOJDKHOCTHOM NHCTPYKLMN HE
SABIKETCA KPUTEPUEM AITAIITAITMNA A
YITPABJIEHYECKOI'O ITEPCOHAJIA

VK-3
YK-4
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a) BEpHOE YTBEPIKIICHHE;
0) HEeBEpHOE YTBEPK/ICHHUE.

40.ITPU COCTABJIEHMM CIIMCKOB PE3EPBA MOXHO HE | YK-3
YUUTBIBATH  KATEI'OPUU JIOJDKHOCTEM, KOTOPBIE | YK-4
SABJIAIOTCA  BA3OBBIMU  JUJIA  CO3JAHUA  PE3EPBA
PYKOBOJUTEJISI KOHKPETHOI'O ITIOAPA3/IEJIEHNAL.

a) BEpHOE YTBEPK/ICHHE;

0) HEBEpHOE yTBEPKICHHE.

5. Conepxxanue OLEHOYHBIX CPEICTB MPOMEKYTOYHON aTTeCTALUA

[IpomexyTouHas aTTecTalys MPOBOJUTCS B BUE 3a4eTa

5.1 TlepeyeHb KOHTPOIBHBIX 33JAHUI U UHBIX MATEPUATIOB, HEOOXOUMBIX IS OIICHKU
3HAHWM, YMEHUH, HABBIKOB M OIBITA JICATEILHOCTH: BOIIPOCHI TI0 pa3jieiaM JUCITUTLUIHHBI.

5.1.1 Bomnpocsl k 3auéty no auctuiuinie « OCHOBBI MEHEPKMEHTa:

Bormpoc Kog
KOMIIETEHIIH
(cormacHo
PITJT)
1. VYcnoBust BOSHUKHOBEHHS MeHeDKMEHTa. Onpe/iesieHue CyIHOCTH VK-3
MeHemkMeHTa. COBpeMEHHas CHCTEeMa B3TIISI0B HA MEHEKMEHT. VK-4
2. OcHOBHBIE UEW NPUMEHEHUS HAYYHOTO MOAX0/a B MEHEHKMEHTE. VK-3
Krnaccudeckast mikosia yrnpasieHus B ee ocTysatel. OcHoBHBIC uaen | YK-4
LIKOJIbI YEJIOBEUECKUX OTHOLICHHI.
3. CucrtemHbIi TOIXOJ B HAYKE O MeHeKMeHTe. CUTYyallMOHHBIN U YK-3
IIPOLIECCHBIN NOJIXO/bl B HAYKE O MEHEIKMEHTE. YK-4
4. TloHaTue opraHu3alyu, MUccus, GuIOcous LUeTu U BUIbI YK-3
OpraHu3aluy. YK-4
5. Buyrtpennss u BHemHss cpena JIIY VK-3
YK-4
6. ®opmanbHas U HeopMaIbHas OPraHU3ANH: LIETH, TPUUUHbI VK-3
BO3HUKHOBEHHSI, OCHOBHBIE MTPU3HAKH, KAaHAJIBI B3aUMO/ICHCTBUSI. VK-4
7. OpranuzaioOHHbIE CTPYKTYPhI YIIPABJICHUS: IOCTOMHCTBA U VK-3
HEJIOCTaTKH VK-4
8. DyHKIUU IJIAHUPOBAHUS U OPraHU3AIMU B OPraHU3allU: YK-3
coJiepKaHue, MPUHLIUIBI TUIAHUPOBAHMS, THITbI IIJIAaHOB, OU3HEC- YK-4
IUIaH.
9. @®OyHKIMK MOTUBALlMM ¥ KOHTPOJIS B OPTaHU3ALMU: COJIEPIKAHNE, YK-3
IIPUHILINIIBI, COBPEMEHHBIE TEOPUH MOTUBALIUU YK-4
10. Cuctrema u knaccuduKamus METOIOB YIIPaBJICHUS, UX COACPKAHHE, VK-3
HaIpPaBJIEHHOCTh, COOTHOIIICHNE, Opranu3alimondas gopma, ommuue | YK-4
0T (YHKIMH ¥ IPUHIIUTIOB YIIPABIICHHUSI.
11. KoMMyHUKallMOHHBIE CETH B OPraHU3aLUAX 3APaBOOXPAHEHUS. OIIK-1,
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12. CoBpeMeHHbIE CpeICTBAa KOMMYHHUKAIIMU B 3]PaBOOXPAHCHHUU. OIIK-1,
13. TexHOnOrNs NPUHATHS YIIPABICHYECKUX PEIICHUN, YIIPABICHHE YK-3
pean3anuei, KOHTPOJIb U OLIEHKA PE3YJIbTaTOB YK-4
14. Meronb! NpUHATHS PELIECHUN B 31paBOOXPAHEHUM. YK-3
15. JlocTOMHCTBA ¥ HEOCTATKY MHANBUIYAIBHBIX M KOJIJIEKTUBHBIX YK-4
YIPaBICHYECKUX PEIICHUM.
16. YcnoBus 3¢ (heKTHBHOCTH YIIPABICHUECKUX PELICHUI: OCHOBHBIE YK-3
TpeOoBaHUs K HUM, (PakTOpbl UX 3()PEKTUBHOCTH. YK-4
17. PykoBOACTBO M TUAEPCTBO. Bi1acTh: CyIIHOCTH U BUJIBIL. YVK-3
YK-4
18. CoBpemMeHnHbie Teopun nuaepcTBa. CpaBHUTENbHAsA XapakTepuctuka | YK-3
TPaZMLIMOHHOTO U COBPEMEHHOTIO JIMEpa. YK-4
19. YnpaBneHueckre KOHQIMUKTBI: IPUPOJIA, TUITBI KOH(IUKTOB, YK-3
KOH(JIUKTHBIE JIMYHOCTH. YK-4
20. IIpruuHbI, 3Tanbl pa3BUTHS MOCIEACTBUS KOH(IUKTOB. YK-3
YK-4
21. CTpyKTypHBIE METO/BI pa3pelieHust KOHGIUKTOB B OpraHu3aluu YK-3
YK-4
22. VCTOYHMKH MOUCKA NEPCOHAA METUIIMHCKONW OpraHN3alluu: OIIK-1,
IIPEUMYIIECTBA U HEIOCTATKH.
23. IIpyHIMTIBI ¥ METOJIBI TPOECCHOHATBLHOTO 0TOOPA epCoHaa YK-3
MEIHUIIMHCKOM OpraHu3aluu. VK-4
24. AnanTanus U pa3BUTHE MEpCOHANIA MEAUIIMHCKON OpraHu3aluu VYK-3
YK-4
25. OueHka u poTaius nepcoHaga MeIUIMHCKON OpraHu3aliu YK-3
YK-4

6. Kpurepum onieHUBaHMsA pPe3y1bTATOB 00y4eHHs

Jns 3auera:

Pesynbrarel 00yueHus

Kpurepun onenusanus

He 3aureHo 3a4TeHO
YpoBeHb 3HaHMII B 0OBEMe,
YpoBeHb 3HAHUU HIDKE | COOTBETCTBYIOIIEM IporpaMme
ITonnoTa 3HAaHMNI MHUHHUMAaJIBHBIX TpeOOBaHMH. | MMOJrOTOBKH. Moryt OBITH
Nwmenu mecto rpyOble OMIMOKH. JIOITyILIEHBI HECYILIECTBEHHBIE
OIMOKHU
IIporeMOHCTPUPOBAHBI OCHOBHBIE
[Ipu pemienun cTaHzapTHBIX 3a]a4
YMEHHUS. Pemenst TUIIOBBIE
. HE IPOJIEMOHCTPUPOBAHbI
Hanuuune ymenmii 3aJjauM, BBIMIOJIHEHBI BCE 3a/IaHUS.
OCHOBHbIE yMeHus. Mmenun mecto
MoryTt OBIThH JOTYIIIEHbI
rpyObIe OIITHOKH.
HECYIIIECTBEHHbIE

OLIMOKH.
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[IponemoHcTpupOBaHbl  0a30BbBIC
[Ipu pemenuun crangapTHBIX 3a7a4
HaBBIKH npu peleHNH
Hannmune ~ HaBBIKOB | HE MPOJAEMOHCTPUPOBAHBI OA30BBIC
CTaHJApTHHIX 3a1a4d. MoryT ObITh
(BajieHHEe ONBITOM) HaBbIKU. lMmenu wMecto TrpyObBIe
JIOTTYLICHBI HECYIIECTBEHHbIC
OIIHOKH.
OIITMOKH.
MoruBarms YyeOHnas AKTUBHOCTD u | [lposiBnsieTcst yueOHasi aKTUBHOCTh
MOTHBAIlMA  CJIa00  BBIPAKEHBI, | © MOTHUBAIMS, JIEMOHCTPUPYETCS
(TmyHOCTHOE 1 p ’ s, A pHpy
TOTOBHOCTh pemarb | TOTOBHOCTh BBITIONTHSTh
OTHOIILICHNE)
MOCTaBJICHHBIC 3a/1auyl | MIOCTaBJICHHBIC 3a7a9H.
KaueCTBEHHO OTCYTCTBYIOT
Kommnerennust B monmHoit Mmepe He | CHOpMUPOBAHHOCTh KOMIICTCHIIUN
chopmMupoBaHa. Nmeroimuxcst | COOTBETCTBYET TpeOOBaHUIM.
XapakTepucTuka 3HAHWM, YMEHUH, Nmerommxcsa 3HaHWM, YMEHUH,
c(hopMHUPOBAaHHOCTH HaBBIKOB HEJOCTATOYHO ISt HAaBBIKOB W MOTHBAIMU B IIEJIOM
KOMITETEHIIUHN peleHus JIOCTaTOYHO JUIS pelieHus
MPAKTHYECKHUX MPAKTUYECKHUX
(mpoeccuoHaTbHBIX ) 3ama4. | (MpodeccroHaIbHBIX) 3a1au.
TpebyeTcst moBTOpHOE 00yUEHHE
YpoBeHb
c(hopMHUPOBAaHHOCTH Hwuzkuit CpenHuii/BBICOKHIA
KOMIIETEHIINH

Jlnst TecTupoBaHus:

Ornenka «5» (OtnmuuHo) - 6amioB (100-90%)
Orenka «4» (Xopoo) - 6amna (89-80%)

Omnenka «3» (Y aoBneTBopuTensHO) - 6amna (79-70%)
Menee 70% — HeynosnerBopurenbHo — OLieHKa «2»




	ФОНД ОЦЕНОЧНЫХ СРЕДСТВ ПО ДИСЦИПЛИНЕ ОСНОВЫ МЕНЕДЖМЕНТА
	1. Фонд оценочных средств для текущего контроля успеваемости, промежуточной аттестации обучающихся по дисциплине
	2. Перечень оценочных средств
	3. Перечень компетенций с указанием этапов их формирования в процессе освоения образовательной программы и видов оценочных средств
	5. Содержание оценочных средств промежуточной аттестации
	6. Критерии оценивания результатов обучения

